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1888
pEiGad

“HRE" (06)*+$, )-18- . $+(/1" /%40 (18*1)*1$-()28() /) * (/|(#$136" (08L184$28()/ *- 15617 BOI-(0+$*(-
Student 1, Student 2, and Student 3 (HS (H,3%! -(0+$*(-;! 0*+8,46)*2! (#9),!
SUS28()/*-1/38*()<=- RSN HEF(KO$) () H)-" ) >)*&()/*18*+1H8, &--> (1) *(#$19?,) <2101 A/ +04$!
/3!B,/3%--/ ) A&,-#&M C&*DE-1 " /0,-$'FG,28*)D)* 21! 1 B$/24$1! B/ I $, 1! &*+! K#&*2$IM! : ANO! PQQI!
RSTS@TTSP!(#,/02#!RPTRUTSP;L

0L O)+ B,/38--/,1ICE*DI,3V0), $I(HS (#,38 ~(0+$*(-1(/1" #8*281(#S), -(&(S>$*(1/3120,2/-8 /,1(/?)"!
+8-,)20/* 3/ \(#9),1"48--12, /18" (L =31-/11 JH6X

SL O)H(HSI(H,$81-(0+$*(-1$Y2$,)8*"$ “/*-$VOS* " $-11)* " 40+)* 2148, &-->$*(114),$" (1617, )*+),$" (46!
"80-$+!561B,/38--/,1 C&*DI &-181,$-04(1/312,$-$*()*21 /*1 (#$),1/,)2)*841 (/)1 (/) (H$),1 ->8&4!
37, .Y%212, /07211 40+)*2150(1* /(14)=) ($+1(/{(#$13/84/ J)* 21844$28() /* -4

&1/ (HEL)*21(#9),12, /18" (1-$4$" ($+137,12,$-$*(&()/* (/| (#51$*(), §! " 4--1/* | (H$1&-(1+861 /3 (#$:!
> /+04$1

5; 1 (#9!-$48" () /*1 /31 FB&AS-()*)&*1)+$* () (6MI &-! (#3! (/?)"13/,1&13)-#5/ J4 -$--)/*13/ | (#3!$*(), $!
"4&--1

S (HSI$*-0)*218Y 2, $--)/*1 /31 8% ()<= ,&$4! , $=>8, . -1 56! &1 -(0+$*(1 ) () *! (#$! " 48--11)*"40+)*2!
518=>)*21=- §$4)- 13/ (HSIBEG-()*)&*-EIP0) 241 &*+148,1)*1)(8()/*13/ , ~(0+$*(-18*+1($&" #)*21-(833!
(/14$>/*-(,&($!B&IS$-()*)8*1-072/,(15612/-)*213/ 181" 4&--12) " (0,$! I $&, ) *2! . $33)6$#-1!
:+;1B,/3%--/ | C&*DE-1, $I$" )/ *1/31 (#$! -, 834)1 -(0+$*(-E! ,$VOS-(1 (1, $-2/*+! (/1 (#$! &*()<=-,&$4!
H(/,) I8 (HSI>8**$, 1 /31(#&(1, $VO$-()/*11&*+

$;18%6!/(#8,!,$=>8, . -1/, 1" /*+0" (1/* (#$158-)-1 /31 (H$! (#, 58! -(0+$*(-El=- ,&$4) 1 *&()/*841/ ,)2)*!
§*+1[$3)-#1)+$*()(6! (H&(14)>)($+! (H$!&5)4)(6! /3! (#$! (#, 5! -(0+$*(-1 (/12&, () ") 26($! 304461 )*! (#3!
"4&--L

=X >0 YR218FBI3)F+)<2-1)F1" 155G ()/*1 T)(H (H$! 85/ 1$1844$28()/*-11 (H$1%&" (1%)*+$,1 T )] (&. !
JX(/18" " 0*(1&*BISY248*E()/*-1/ 0-()3) " &()/*-1/33$,$+1561B,/3$--/,1C&*DL

78916 . -I(H1%8" (1%)*+$, 1(/1)*1$-()28($I&* +1>8& . 12, $)>)*&, 613)*+)*2-18-1(/| IS (4B, | (#3138 " (-1&-!
8U$2$+18,$(,08L1 789130, (#8, 18- . - | (HS16&" (3)*+8, 1(/1>&. $12,$4)=)*&, 613)*+)*2-18-1 (/1 THS(#S, | (#S!
3FH)*2-1 $3US" (1" /%407 ()% " /*-)-($* (1) (HIHSI3/4/ J)*217 8912/4)")$-H1 7 89 O(&(S>$*(1/* \)2#(-!
§x+I\$-2/*)5))()$- :(#5! 789! O&(S>S*(;1 &%+ (5! T*)1$,-)(6<3)+$! O(&(S>$*(! /3! \)2#(-! &*+!
\$-2/%-)5))()$-11)* " 40+)*21(#$12, /1)-) /) ¥ |(#$17 8O- (&($>$*({(HE(FNUI>$>53, -1/ 3|(HSIB$**$+6!
9"/ /18,81 $*( IS+ (/1 37, 1) *I1&*I$*1), /*>$*( (H(1)-13,$813,/>1 (#,$8(1! #8,8-->$*(1 850-$I! /!
)= )>VFE( /ML 518 PR 218*B13)*+)*2-1)*1 25§ () /%1 T ) (#1(H)-1$L8A08()/* 1 (HS1%8" (19)*+$, 1T )dd!
8§22UBIRID $2/%+$, 8% * S/ (HISL)+E* "$1- (8 +&, 1 /(#)*2)) 1 (#/-$12/4)")$-1-HRMISS! * /%~ (,0$+1 (/!
85,)+2$18" &+$>)"13,$6+/>18*+1)*V0), 6

7891)MI0(ADS! (HSINE" (3)*+$,E-1,$27,(1(/1>8&. $1+$($, >)*8()/*-1/318*612/1) " 611)/46()/*-16*+
&' ()/*-1(/1(&.- 9L
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VU HSHE T ()R, — —

C:[®

General Policies
Governing the Faculty of
Government

Rights and Responsibilities

- 011023(45677849:90; 019(7<(=>?694(: 12(=00A71@B$P00!

W0 I

THSINSE! ()14, ' . &/ . H)&)K)OSL M. 11, &-"21)($$) (&-6:30"$)-8:31 (/%) (1) &0
Pt 5 (/507 21)HS5"-8:311 $1 8H(/#-5L-81" 8!, &-95(/-' 24)&-80-9-0, ) .-&/)%. 11, &-"2!
OBY26) ()" $(-; 01821 (SHIS<5($//- . b+ ($81-&= , -(QU-E 'S ', )1t &S/ 20($/580" . (" HS!
0-38-'2! .+ "#$(/)&O0! . 5S&ES// * . 1. &/"(, W-OB106#) 83" “H31 (-34#' /1) &0V (S/5 . &/-8-+-"-$:
$<H(-/$0! >-4-81 HS1 %, 11,821 1,/ 851 %. 1.5)" 8! >-"# ‘H$/$! =, )" $/1,-./" ("
HOML/12803.4413'56'471" 8- 1H3124°023" , 1:7. ;1< =0-0-3"2..:1813" AO6' (¢'BCDD*

?', 088 /1/)+HD)&O0H )N, 21 1" H#Sl @$EE&S02! et . */#) ($1US(1)-&19)*, $/1"#) " 1-&+. (1! . , (!
work and strengthen our community. We also share, together with the School’s
)01-&/*()"-. &4 "#$! ($/5.&/-8+'2! +_(1 $&/,(-&3! #H)" (1 &/, &)1 %, *, (! )&O!
-80-9-0, )"18$#)9- . (//($+$%’I'#3/$19)* , $/1)&0!($/5 . &/-8-+"-$/k

B 1$183(/! .+ "#$! %. 11,821 )($! $&"-"$0! *.! ($/5%%"6! B! -&0-9-0,)*/! )($!
$<5H"$0!" . 1081 . &/* () "BI($/58%"4-&L) 1" #$-(10$)*-&3/!1>-"#1$98 (2! . "#$(*-&0-9-0, )*
at the School, for each person’s worth, d-3&-"24)&01%)5)%-"2!" . 1%. &' (-8, "%

CO8(/-"21-/)1/ ., (HS) .+ /" (S83" 411+ . (1"#$I Mkt .1)&OM% . &'(-8,"$/1" .1)!5 . /-"-08:
> (DI$89-( &L38"1P-38-+ )& 1S+ (/1" 1-15(. 918 OIS&H) &HSI0-0B(/-' 216" 43!
> (D5*)U$!) QO HSN)//( . . 11>+ &"-&, 1. &1) S0t

B 1$18%(/! .+ '#5 @$E8302! . 1. 11,82 )($1$&-$0!".1> (D1-&))&
$89-(. &LS&"H) H/H(SSH( . LIH(S) 1) 01/ 188 M)8 , /34 . (10-/H(-1-8)"- . &

2 YHD)&OM)H, *21) (S196"-$01" . ) I$)&41/)+$11)&01)0%=, ) '$1> . (D/5)S
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U SSHBEN (1) 4+, - ) BB . /0182 U/ AU Y BN L2 2/ BHBU2/0/5 .

662" 20) /4 )+, W0 -) /408 H) /(14 8+ BH/H(E 2/ 3442~ . +14 O™ QHUG2" . 24434 &1
(12/32'3¢ (LBt 0/¢ ="2-08 177 .2'% =06") B2/ W62". 24) /(¢ *)"¥ (274 2"t
U 0"3¥ 2/3% 2 GINOW3E 2(¢ 2 BI2'% ) U/ +, % )/5)I/5H 32°)5 Wt KO
supervisors and staff. The School's a3Si/0(+"210) /4 Q0" "5 "2""1 "GOk 2"
(L(HSBE) 62" . 240) /T

T BUBRN" (#) %4+, Wt-) BB . /012 Wi/ +0+ %34+ )< /) OO , 240 (#h= - h-+%3H) 4+, %

2/3t)#</) Ot , 24+, Wt BUBEN" (1) *#+, Y- ) BB . Z0+142" 0k ; . 2" LHO%™ /%) " P37t
>U) (% +20/0/5% 2/ 3¢ ) W/ +240) /4 O0"% &Mt 262028k +)# 2" BUBEN"(# )*4 +, Ut
S)BB. /0L 2/5)0/54 =) U((0) /2% +'20/0/5% Q0" &M 262028k +)# *. "+, %' +, Uk
individual staff member’s development and enhance the overall success of the

8-,))1

@,%8-,)) 12t = ) N((0) /280 607) / PN/ 2/ 349) "<h(, ) . "Jt&Mk-2"" %3 - /42
2)%((0)72'4B2/ /%" 1#A2- , 1/ 30603 . 2'10(F) &'15% 3+ ) P/ 1B+ , U - 2-+#)*4/) /T
=)0 /242-0600(H( - - 824 %" /2%, ) /0-2" () "#60(0t) " (MDH(#3%B%2/1/ 5+
+)#2((05784%™) O BUB&N" (# )4+, U -) BB . /014 3. +00(H . /"%"24%3¢ +)4+, W04 ) &1
82 0-0%0-2" 148 (+2° ) " (+. 30/ +(H(, ) . "3/ ) HEIH2(<Uk+)8 " . /4% "2/ 3 (U = "% 20k ) "4
3W06%"#+) ) Jtk+2<t) /4, 0"34-2" %3 . 00 () " %" "Bk )+, %" - %" () /2% (0" 60-% ) ¥
supervisors or supervisors’ family members.

F)i(+ . 30/H) H2HBUBEIY ) - "I8H2(<URLH - =%"600) "#)2((O(H/4= 2402/
=) H-22- 46017

GUBIY) /5)1/58-) BB . /1-20) /4242 %60 (1) /08 . SH() B+, W (- 0"00) 24 (+*) /5
BB /WL 273 274 Weh- 06 Q) <2k # D/F 2% *2:03'1 -, 2/50/5 Q) <t
U/60)/ B/ H-)/ (034" 20) 74(, ) . BRSO/ Yot , U - 2-+) 45" ) O ) b= , 2/ 5
V/E2"E) 4 106) - WS-+ 10/6) BUI2(FOU"F2(h+ , W) B . /HLEH"2 @,
15:1-200) /(¢ ) +, %08 -, 2/5%C (,)."3¢ &% 30(-. (43¢ ) /"L Ok, 1/ - .
Ut 1 () -3 ) SR 2" ) /I /3 O, 074 24 B+ 2Bt +, 244 2") O (42"
) SBU/HEYRMB2U/H(T) . (“1H2/ 34233 (KT

1) /7428001 0Ck %((W/+02'7 @, %# 8-,))'% O B2/ +20/4 2/ 34 - . &0-BY# 2# -"%2"
(+" .-+ "W+ )#233"%((F-) B - "2/+(£0/6) 60754+, % &% , 260) " ) ¥ (+2%44 (+. 3%/+(U ) "#
*2- 5240 / () 0B - M) - %"H&% , 260) "HOU" 18+ %2+%3# (*%"0) . (“162/ 34" () "6%3t
S

123456656(732() 89 : ;<9=(#3945296(89 : (13>59><8;(?<3;8><396
G)/-4"/(128.) . #60)"240) / (48142~ . "+1¥

DHEY) .5, HELIHBUBENE) + , W(2P( . -, #-) B 2/ +H(E(, 2" 0" (8% ) 3t
£ N 0H-4) ") . B2HKH() . -h(EO, ), 242 ") B - 1% ) b+ - ) B - A/ )
&)*, B, U 1 -23%S0-4 1 2/482/ 3¢ , e W02/

/0
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o UBHRT (O)HSH I /O " 2)i28345,60%E-) B TS /AR BRIV ST ] 048
8t . /0" HO)&k-) , AN BASHI/ ARW) /08345, 10 84SR)#) fi2 2, /30470
0.#YHT/.0;

o IIEh&" )b+, 08 ) /M3B/ S/ W& ) /4, 2751 -*2)#28.345,60%-4-) , D/ M/ A&/ . ¢
LR/ 2548 ) 42 2, /362471, 049 ) &) , BANG S 4 5+ A&NH ) 1428345, 6084+ ) /4
71,0

1" NS48~ /ISP A HOLE) S HOLESE . WA 0LH61$ 01 71881 (HO 1S HOLG "2
"HO. (S 11, 5 HHOIUEL YL OB/ S 01" () S BE S<1H §))2" ) P GH St
SI8"28"" i+ HO1H) 2418 21, "0 =R0" S "BE B OS/$28E>"/12, H4$ "84 " S8" 288"} PHORUL/S 4
57 HAOLSHHE<1"t OBHE-1£)2" ()H42L) 218 +H0L)12, #2042 H2UL188:018" ()i 520"
082" QA3 2 (HOLRE" OIS B0l <1

<&02/%0-#,$& " *#=68&5, $&O-#$+-*,""

o IUBHET ()HSH FD/BSIME Y/ 2 FHEF - D)8 D5, F0r4-) BB/
WAGK/ B84*) A THI28HE 2" 3, 000/-8. W2/ -HO) &4-)  HHARE S ASH AGHF %) /8
28345, F0M 8458 )Y EAB/2 =17/, 04, 0..#) /71,0

o VUBHET()HSH, BT L JO¥-"2)828.345,0%-4-) B - B/ AR HEIN T/ O
8" . /0*-HO ) &I0H, - "2)12, -/-1-) A S A5/ ABKH) 1128345, H0H8IS8H ) ) /2
AB/2"%=/47/,04,0 ) /471 ,0;

1R ()18 18- ISP AT HOLE) S STHOLEG1S OB CLE. #/1HB1S HOLG 2" Y
O. ($"421," . 2005 HOIBL Y 1L OB/, #:$HH0LE" (IS 48" BHS<148) )27 ) I pH i 314" 28"
PHOL)2" 418 2L, BAOL=I0" WS "B H O SIBH>"4/10, HAS "B $SU 28% " PHORIL/S S HAOL:
ShHHE<1E4-16)2" ()AMiL) 288 HOLE) 12, 120" 2, #ULALY 810" ()I$H 520", 082" ()bt
*l l3l2 (#+01#&I ()%*I I$I l+#l3#+01#$&+*l 1] I#+$<1I I@

<&02/%0-#,$& " *#=6&5, 6&0-#$+-*" . /0*->

o <RO2/MO-H )t "Bt S/ WARKH 484 V) /E T 1,08 &' 8% Ol Q)& -),lk 6
AANEAN, */1E 5-84280-"HOR ) 7B/ 2RI 4P 3, 040/ -& "2/ <8345, 0¥~
OMIG/E . /OB )E, 2284 . 60 (&) /4/BE-H0(HAK&2/ . "W/ —4"8% ./ KO (HOF)i-+" . /OM
36-280. "2,

1AL QIS8 A/ ISHT T HOL) S, + 81 SHOLSI "SI ¥ P 18)2" () kL) 21188
J01)12, 20" 572, ML 18BOLE" (16" 520" 052" (41" 2 (RO (IS™'$ " BOLIGH "$<1"

-011023(45677849:90; 019(71(+<=0>793

C)/#? 4=, 4.4D/00/ . +82) &85 -8 3367/ 184, . =, 0200 () /44" SH2H0* MM/ -HS+#%, 6060 (¢
S5O0/ 15/, .44, 0. #-85=H0 (4" SRR AN&SH/ 348" ()HO8YS.. #25, —4-2) &5, - )64 , 0 .1
\24=/4 10, (/3/0% OF)E 4%, 26580/ 0.4 /266808 3,E/M-# C)b-t 283 36+3/0% O/
$/5/=/1025" . /44, 0RO (8. =" . JOF—HE/ , 4/ 12%=/5+4, h&c—560/ 484 .5 I/ 02/

//
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VUG (C) ™, - .+, (67H80) . #/H0. 12005 . 4, “S(=aY(SHIN5 1, 67) (, BB =4 %4, +(B*4

S BARHIZD) A B8 (8 S(HA*A10 1.+, (b = * O+ 0815, 1, &, *§1* )L, (HHSHHH0S8:
(.7, HE8 s 57, )7L W) &Y' +( I5HO<BY) <A (M AISHA'S) < (1="")h; #+2I5 248" , O, W<y
SR0SOH, KA, KU, K4, Hd, KN (, 6. HI)F RS KIS ) <A+, 18 ) KU T 2 (OHHR A
&, *$Hh #5'US', (3 T)USORN 7"1) ()72 4% "3, 11, 0841 /)0 (% § >4 (,0)*44 , ((,*$8
G AT RH(IST, 08 HS ) MR ARG, <%0, D) HEHA&) (7" +, 48 0=, 10) &, (%, =4, #(:
N3 M KTYT HREEI0) ) 1 +(HI)*, (170 #54,%0) .+, (V4 1/, 08' s W< ANH08';
L6078+, )5, =(Htth, > +) * &, *$) A& .5 . ikt , (7, O

1" @,**,420 A0™)) =1 =)< #1/4 &S5 12X S+, 06 'S # ™8™ 124 475 +(,§ 8¢) . TH )/
(8.4, *8(h /501823 4% (SB//% % BSH "(h 0)&&'SS, 4h §)§ "0+, #(*8h §",b *.&5,+(
K44 T (S, BEFYHS (KTHS0. =) &, SHEAK7, ) 70,5 H0) L) HHBSH="11=) +<iS)
AT S A HTT) &, %S0 5K (,1,08)% 74)0, 4.+, (1 0)*(0") . (128 *4, *$/2% #*4
LHLHS, BT ) TLY) &N 4,44, T4, (%5, 4184) . TOHC ="THAOMGH ;1) W, &) 1,50 40, (¢
Y. *0)*(0) - (54 (%

1 HAD)) B =" 4, 3, ) THEH 0. +'0. 1. &I S HH 4, 8( ="S" (-, ()M A", +(524 <4)
*0) . +8, (H(5. 4, (#4402 IHI<E) T, X124, /1,08 2W5) $I4'/1'0 . IS+ 41812
048, 48 (- , (1" SAQ™) Y="157+) 34, §74)/, () (. 77) $B)HH0 . 1528) £ ) =)', 40"
§ GV (-, (6, 7,08; , 10BSH="104, &7"#(D, 48" 4 7)=, 4/ .05, ,/'H)/4 ,60"#+8 §) /4'4 (W
1" BAD™))H="LH(, , <KSIH, *1'(SH(S. 4, *$(Hh, /) S(HS)h &<, HOW((+)) & (4H*AMOLE((&H8, (:
&)*+h =, 10)&"*8h )/ §* %"= . § "4, H( #4h (8" S"HSh (5.4, %9(h )& 41+,
SH0<BH) . *A(AT +(7,08'; , (154" BE>*41 $h="118(, , <IE)H0) ++, 08h (‘5. #6") < (4="", +,4/ .11
#AN) 7, %4, 60"+8, )04, B(H(IS, , ' &'S, 4

= * DA, 5@, **,424A0" 00l's greatest assets is its wealth and breadth of talent in the
0)&&.*52% 1" HA0))U'(10) &&'SS, 44 9)%4) *8h , ;, +28""*8K ‘$h O#*H §)% >0t , #(, 4 " 4%
45 (52, 2N A E AN YN S LN HA HFSHB N )M K ) T8 %S, (h /) + S+ >80
KBS, * AN #A, + (A8 1; ™8I0 S 0417 . 510K 7+) 51, & (¢

) 123124($56372869: (3 9197< 759(=>(?LIA7S(

" Q) ¢
1" - #0004, 100°20, 0/3'4-155. 4261070, OBLING, /" O0:5, -4

Efit#HAUE* (ST, ()K79) "4, 8, 4. O#S Y S0 (M TS 18", (Sh- . BL'$24
SYHATH*0, K8 1I0)*S +(H)M<*) =1, 48, HEFQUS)H 7+, Tht '%4" s 4 (W )1/ H=) <B4
LA (TR S0, T BHS”, (&4, 7, %4( )8 b IS )MS") - (400 140, 1524
(5.4, *S(HP<ANSHIHOT) (8 FE*"5 , +(S2HA) &, D)/b. (U8H<, 1) . HD)*$+'5 ") <524, *BH8™* B
A%+, 08124 <48, 50" <831, #"*8H A4k +, (0" H)S™ , +(§ )/ . (H520(. TT)H*BH*4Y , *45(*8;
§"Y(H0)+,HH08 3 5", (44, ((, *SHU=H2(MC 48, 1, H) . H*4' 4 B, ="+, 7 =}
=)= R E A HAR=, )=, WSS H)S, HE)E . 7 )IAN0, S BHCON S AL, (1D)AS
0)&&.*'S21 ", (§*01. 4,6

o H, (7,084 W8 ST+, %0, (A BFSAY IS+

o E)*, (S2HF4NS, 8+'S2 M, #18(

/0
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e Conscientious pursuit of excellence in one’s work
o HISHE OM,1-$.1(# 58/ (&OHS&OYH &I 1213 $.45+(#2

61217$.2132127) . (#2!" 12/218 (H2/1&\$%.10(*, 82/ 121 7$.213214. 2 280N/ (&I (&
288" $8728" $-1 " /'Y HS$52. (M$EY #82+,1 &1 U. U (80! T h(+ %802/ (80! (&O!
(08821 (HS7 7+ 728" $I20%H("$&! (OVHLSH( ./ LBUBLHLI(HIS-10/1/1(. X

1234567788 2; AH(<T=T4> 417(?1(@2ABT6(=1; (@46C?16/DEN46

D08 " () *++(H,-.£/0.103." #%"" 34456 7 1465 OU0:%03¢ ; 6%.<.4:6,.34,-%,¢,- 4= %,.>." H68 - I
%347, 106" 12A%2,2. 1(#-2,- .0,6%360, . 346" 90" 42", .02>HA%121 (47 6B534C6™ 2B .42 BBEHHA60C. 4B, 5#8B0, - . 04603 O
66, - .£DE%03468 1 -.01..01F

6121428" . (-8 SN S- (& (RO27HIHS 7 708 1 (2112(. &80 2(HL1 85 . 2/2( 41! (80!
BASH/LSA | =1 (#25M8;] 727)2./151 181 '12 >8&:82./ 0 (8! *€0'80%(! 1$%&/! (!
HS7 T8 02(+, HL(L (#'2.76201) 1. 221 2A5. 2/ /6881 - 2216, . 48" 2H2H (1 1882/
2/524'1-$.1"1210%;8",1$-1$"12./9 (801$52882//)" SIH$ES" #8211 (8; 201612 %; 1'/1(&0!
2/5$ES YO #2013 LRI IS 7 7HEH 17/ ) 2HS 75 () 213+ 11" 12/21: h(#r2 /¢

61215 1'/1$-1727)2./1$-"121>882./ 1 (.218$"1-9&0(7 28" (#,10--2.28"1- $ 71" 1$/2!$-)
$'12.1727)2./1$1/$H#2" 416120 >&82./7 1 1$3282.8 1(/! (1 /528 (4'$8$7,% (80!
2(/$8201 041281 5+(, /1 (V5. 400 (4,1 8 (41 5. V&I /1 20" 284241 "W 727)2./1$-1 12!
>882./ 11(821"121.; 1'1"$15.2//1-$. (H$&ISE 7 (*"2./'$-1$6#2.81) ,1 (&, 1(55.95.%("2!
72(8/A1612)>8:82./ 1 7/ (- 79 (/.21 (801 5.$"24"1 121 +; 1'NN$-1* N1 727)2./1'$)
$.; (84021 (80VS&ISS 4 (H (// St (SE/IHSEB282! (LOHSEONH" 150) 41 7 226, NS ) i
027$8/".("2(80I5442"481$.02.+, -(/1'$&I(80!(0BSH("2!(LOI5%) A#02!$5'8:$81) 1516}
14,83 (8018$H#2¢

6121882,/ I5H(#2//52 (127 S1(/ (/1 324N SEIE2. (8IS 11 (.212//28 ('S
A &(%.2 (/) (& (FO27HHST 7,1 7981 12/21 (.21 -.22087! $-! /522411 (80!
(027! -.220$7Y -.220$7! -.$7! 52./$&(H -$.42! (80! 85128420 (80! -.220$7! $-
7382728 B&"2.-2.2842) 311 (&,1$-1"12/21-.2208 7 /1 7%/ )21 .2; (.020! (/! (! /2.5
8IS (S8 $-1"12152./8&(H ¥ 11/ U5$&) 1L 12#$T7 78, 14/1) (/2041 CH."12. 7$.20
(" 1$%; 11121 (076" (#8215.$#2//1 (80! (H7812/1$-1" 121 >8:82. /" 1#(8&$'1 ) 21280/178
*127 /2482/9 IUHL1-HEH SRS (218" (1'$1" 121$.02.4, 15%.. /6 1$-1" 121 3. 411 (M 727 ) 2.1!
$-1'120 SE82./,d 1 612.2-5.20 8°2.-2.284#2) 311 727)2./1 $-1 12! >&:82./,1 48!
52.-$.7 (842! $-1"12185. 7 (41 0%"*2/1 (&O! (#"'8*"+2/) 7%/" )2! .2; (.020! (/1 %h&.(#25" ()12
$)/ IHISRIS-1"1212//28 (5. $82//21$-1 1218782 ./ N1G12-"1$. 13- 02/" et $RIS-!
5.$52.",1$-1"121>8182./ 1SN 727) 2./ T/"! (+/$1) 2! #$8/402.20! (&) 8. (25" (2!
815 ($IS-1"121.5; 1/1$-HE OB O (/IS 1$-1 12WS 7 708 | (N (131X

D$.2882.01/I"121.2/5$8/ ) | IS-I(H727)2./1$-I 12U(H(O2 T HHS 7 76, I'$I7 (‘& (‘8!
(&) (" 7$/512.21 48! 311! SSH(H$&/ $-1 ;1171 (.21 %842+, 1 "$) k! (80! '$! 0282:$5!
5.$82//2/1) 131411 12/21.; 1'/1(. 2%, 1(//%. 20IBEIS (. "4 (I /1120 2/5$8/) " 1$-)
$-42./1$-1 (07& /. ("$8! (G018 J"$&I "$1 ) 2! (12.")"$! " 1218220/ $-1 ' 12! >8:82./+ !
HS7 78 E'$1 8210 (801 (1.1 12( 1651 B! . 2(/$8201245. 2/ $8/1$-1 ; 128 (84261 (&0!"S!
2/588015.$75',1(&0&); $$0I-(* 1I"$I/#112A5.. 2/ /*$8/1 (&0 $I302+, F2A5.2//2018.220/!

/0



Case 1:24-cv-11354 Document 1-2 Filed 05/22/24 Page 10 of 57

L HSRE T (DR, — —

10" ()45, (=" /(SO (108" 28" (o4 (S8 — — (/248" 18" S5 58" 18" (48742818
28" — — (/248" <18 "0 7+ 082" 50 (L3AZ5/28828 148 * 1IH2*08 - 4S8 S 0M/L/" (1189
- [E3H¥18 28 — 2 28R FLT™ (U 6211 — 48 X 741" 3(0RS 0" — ")/ (S 2" 28$/1%$ " 1628
(=LA S S 14 184 < (=418 U — — 3(/24S & 16 28 ) 822" *12" /188 "0 H5ds
TH O3S (U125 (51088 — T 2=18" 18" 0% — MSI0" —§2°"$" 11X 11S08A$7"§+15" (06
TLBHRIEAHFLT" (U 248" 1928 158 TI0MHL/™ (18" 1 PHHZ8/1 190848 (/=41/04¢

=62 (8IS 28 S #)&218 IS —* — RS 1S 28%8 < (/=148 (8 T (48 1763 21S —*D
17" (U 262118 1873608 =*§ /(2*#7#*2+08 18 (3121141 ()8 ™ (48 =/"'6"2/"" (§ 1§ 2&*$ #1)&21§ "1
—*— DRI IR (S HL2ABARS—* — #1518 Fh"" — — 3 (/2481230* (218" (08" 110641576/ . *8)
183083 7&" 6088 *¥/) 8218 (0%*17"* (1 - [612/*1§97#*11*0F (081812 2% —* ('8 o< (/=#11248
J182"°$ 2 * 808 "#"2*#/B*08 - 45— 32368 *1 7*%28" (0824312+

/18— T (289" ()3")S M 1R8C2" 2 —* (28" (SD1) 818" (0SD*17"" (U = 121508 2 (2 (1%
TR (R 11— % (28 1S13U8S" & H A8 10"'S" — "3 (22" )" =40/ L7281 4928900 (/24
IGOGHHLS T ) HOR0S 19" (S3CTIRT2" S5/ (P ISIRASTHAL () 82" (S5 8MMES28S
<(/=*41248/13: * 170+

U8 Q*+,-8. % /%0120, 3'415-) . 12'1""6+%5H1&

EX%"31%§" 157" 11/ - 6*§7*8* 72/ (18183 (03*§/ (163* (%2818 257 x4 — 12208 48" §! *%63624¢

— % — DRGSR =" $) 18U —§§1230* (S5 &/6*528:+81230* (8/18/ (Sthe faculty member’s
6™ 118" 48" 2&*#5/1*8/ (=""6=*0H (8" (8" O=/L/ Q8" #*="63"2 Q86" 2/"* (1874, (§) * (*#" 088283
CR&"™ 650/ 106" 34 ) *18288) =/ ()§"" 18) /1215 - <25 ($1230* (218" (08! "h3524:8F=* (§/19)/1215" ¢
1/ —7648/ (2 (0*08" 18" $1&"* 58" 19)#" 2/230*89! *%3624%1&"* 3608 = *§—/ (01 365" *1828*§7"*2* (2" 68! 45
—[13(0*K12" (O/Q) 18" 48" 7% 4" (8" 18/ — TH" THP24087 " HMH36" #6425 (§7*" T5$58% (§
28*H*§/18" (8" 14— — 248" 157" S*H§ 2" ) 18 T#*1* (%08 - 48" $1230* (282'"$" $1 "% 36248 "#12" 11
—*— 2 — A5 *0S<CGSH I It

Conflict of Interest and Conflict of Commitment

) 123124($5637280: (;9197< 754=5(—>98647 (" “2%36%678(=00 =4 728(=(* *?147< 62( "BB=659< 7598
DUABHE ()", -+, - /06, 108) '8/ 2+,34'56'7888

3 " 36248—* — 2 *#18" (08" "2&*#"%" 0% — 8" 77"/ (218" BK "#="#OS7 “#2// 7 * 2§ (§"$5/0*§" () *
"1 32L/0*G " 2=/2*184%6" 24082 828 S 1%&." 6" #648/ (2*#* 1218 C3N&S "2/ =/2*18%" (87 O=" (%*$2&*$
1 &8 1 . ('S6*0)* -# Q8 1188/ (V) 8218/ (S K™ #="H#05%6" 114" — 16§ * (08 13428 *#528.*$
<(/=*1ty’s broad interest in serving society. At the same time, the University and its
—*— DM =AE O #49) (B*0R& " 297 *41" (18&*60/ 8% " 0* — 8" 77" (2—* (218" 8K =405
18" 3608%"* (03%28"*32L/0*§ 74" 1*11/"" (*657 34131218/ (§5 " 41528 28#* 17 *U0282&* s *17** (U = [62/*13
2828 & —*$1 (12232 (HAG" (851288127 2318" 18° §1 3662/ — *$K “#="#0$"%" O* — /" 77"/ (2**?
%' —*152&*$*97*ctation that one’s primary professional duties are to Harvard, and that
outside professional activities will not conflict with obligations to one’s students, 2''$
0*6* ") 3* 186" (082" 82848 (/=*#1/248" 18" $5&" "%

M=*H0850%4" 0*1528/153 (012" (O/ ()48 18 (15208 (8" $=" 1248 157" §A$12" 2% — * (218
1" —*I98% —§< (=X HLALSI0%Y (8 T 760" 2 (8 28HHISL 72§ (O/=/03 "6 "H36/*16>8*)

/0



Case 1:24-cv-11354 Document 1-2 Filed 05/22/24 Page 11 of 57

#5986 &



Case 1:24-cv-11354 Document 1-2 Filed 05/22/24 Page 12 of 57

People, Power & Change

A Practicum in Leadership, Organizing and Action
Campaign Design (MLD 377M): February 24-26 & March 3-5
Campaign Leadership (MLD 378): March 20 through April 28

“In democratic countries, knowledge of how to combine is the mother of all other forms of
knowledge; on its progress depends that of all the others.” — Alexis de Tocqueville

INSTRUCTOR

Marshall Ganz

Taubman 250
marshall_ganz@harvard.edu

TEACHING FELLOWS

Head Teaching Fellow:
Jake Waxman
jakewaxman03@yahoo.com

Teaching Fellow:
Kortni Malone
kortnim11 @gmail.com

Teaching Fellow:
Céline Lebrun
celinelbrn@gmail.com

MLD 377 Teaching Fellow:
Yong Jung Cho
ycho@hks.harvard.edu

MLD 378 Teaching Fellow:
Pedja Stojicic
pstojicic@peoplepowerhealth.org

FACULTY ASSISTANT
Alyssa Ashcraft
alyssa_ashcraft@hks.harvard.edu

Teaching Fellow:
Mais Irgsusi
mais.irgsusi@leadingchangenetwork.org

Teaching Fellow:
Dan Grandone
grandone8@gmail.com

Teaching Fellow:
Toni Kokenis
tonikokenis@gmail.com

Teaching Fellow:
Nneka Akubeze
nneka.akubeze@gmail.com
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Leadership, Organizing and Action
Overview

Fulfilling the democratic promise of equity, accountability, and effectiveness requires the participation of
an “organized” citizenry able to formulate, articulate, and assert its shared interests. Organizing, in turn,
requires leadership: accepting responsibility for enabling others to achieve shared purpose in the face
of uncertainty. Organizers ask three core questions:

1. Who are my people?
2. What is the change we need?
3. How can we turn our resources into the power we need to achieve that change?

Organizers learn to identify, recruit and develop leadership, build community with that leadership, and
create power from resources of that community.

This practicum is being offered in two modules: Campaign Design (MLD 377) and Campaign
Leadership (MLD 378). During the first module, Campaign Design (MLD 377), students learn the five
organizing practices of storytelling, relationship building, strategizing, structuring and action as they
organize their leadership team, decide upon a shared purpose and design an organizing campaign
to achieve that purpose.

During the second module, Campaign Leadership (MLD 378), students learn to lead the campaign they
designed: organizing a kick-off, developing leadership, innovating tactics, engaging with power, and
winning, losing, and learning. We conclude with reflection and celebration.

MLD378 offers students the opportunity to learn how to lead an organizing campaign, not only
plan one. The first module, MLD 377, is a prerequisite for the second module, MLD 378. The
second module is optional.

During MLD 377, Campaign Design, students participate in an 11 day “courseshop”, bookended by two
2.5 day weekend workshops during the weekends of February 24-26 & March 3-5. Students learn with
plenary lectures, small group practice and coaching. Requirements include consistent attendance,
active participation, selected readings, a 600 word pre-module paper and a 600 word post-module
paper. In the four days between the two weekend workshops this module will require approximately 10
hours of work (one-to-ones with constituents, team meetings, and meetings with your Teaching
Fellow). Completion of the module will earn a module credit, or 2 class credits.

In MLD 378, Campaign Leadership, students participate in plenary sessions on Tuesdays and in
sections on Thursdays, from March 20 to April 28. In plenary, we focus on challenges that arise from
running an organizing campaign, gain insights from cases, readings, lecture and discussion. In section,
we coach each team’s practice leading their campaign as they meet new challenges and discover new
opportunities. Completion of the module will earn a module credit, or 2 class credits. Students who
complete both modules will receive 4 credits.
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You will learn not only “about” these practices. You will learn to practice them experientially coach
others in the practice, and receiving coaching yourself. We encourage a “growth mindset” for this
practicum: try new things, take some risks, ask new questions.

This practicum is for students interested in learning to create social change through collective action.
There are no prerequisites. Students with and without “real world” organizing experience can find the
class equally useful. Students with a strong commitment to the community, organization, or values on
behalf of which they are working will be most successful. Because it is a course in practice, it requires
trying new things, risking failure, and stepping outside one’s comfort zone. As reflective practitioners,
students learn through critical reflection on their experience, feedback and coaching. Be certain you are
prepared for the emotional, behavioral, and conceptual challenges in which the work of organizing is
grounded.

MLD 377: Campaign Design (February 24-26, March 3-5, 2023)

Each participant will be introduced to five basic organizing leadership practices, the pedagogy
sequenced as explanation, modeling, practice and debriefing.

1. How to translate values into the motivation for action by learning to tell a story of why they were
called to lead, a story of their constituency, and a story of an urgent challenge that requires
action: self, us, and now.

2. How to build intentional civic relationships as the foundation of purposeful collective action.

3. How to structure a collaborative leadership team with shared purpose, ground rules and clear
roles.

4. How to strategize turning the resources of one’s constituency into the power needed to
achieve clear goals.

5. How to secure commitments required to generate measurable, motivational, and effective
action.

Course Requirements

1. Attendance: Students attend two weekend practicum sessions from February 24-26 and March
3-5, 2023, which will form the majority of the teaching component of Module 1 (MLD377).
Attendance is mandatory for the entire duration.

2. Pre-Course Reflection Paper: To prepare for the class students are required to write a 600
word paper articulating your learning objectives as a learner, your work with your peers, and
your understanding of organizing

3. Pre-Course Reading: Reading is required to prepare students for learning organizing practice.
There are also recommended readings for each session.

4. One-to-ones with TF: Students meet one-to-one with their Teaching Fellow for 10 to 15
minutes in the week before the class begins and for 30 minutes between weekend workshops.

5. One-to-ones with constituency: To inform their strategy students conduct at least five (5)
one-to-one conversations with members of their core organizing constituency in the intervening
week between workshops

6. Group coaching: During the week between workshops, students will meet for 30-60 minutes
with their team and TF to receive coaching on their strategy.
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7. Final Paper: Students are required to write a 600 word final paper reflecting on their learning
with particular reference to their pre-course learning objectives.

Final Grades: Final grades will be based on class attendance (25%), the pre-course reflection paper
(20%), the completion of all worksheets during the sessions (15%), and the final paper (40%).

Pre-Course Reflection Paper: Your L earning Objectives: The purpose of writing a pre-course paper
is to reflect upon and articulate your learning objectives: Please respond to the following three
guestions:

e What do you hope to learn about yourself and what are your goals for this practicum?
e \What do you hope to learn about your collaborators and peers in this practicum?
e What do you hope to learn about the practice of organizing?

Your pre course reflection paper of no more than 600 words, double-spaced, is due on
Wednesday, February 15th, 2023 by 5 pm ET.

Pre-Course Reading List

Students should plan to read ALL of the required pre-course readings before the first day of
MLD377 on February 24th, 2022. Students should familiarize themselves with the Practicum
Workshop Guide that will accompany them on their journey.

**Note: Letters to the right of each reading indicate whether the focus is theoretical (T), practical (P), or
historical (H).

Required Readings:

e Dweck, Carol. “The Mindset (Chapter 1)", in Mindset: The New Psychology of Success (2006),
(pp.11-27) (P)
Ganz, Marshall. “Organizing Notes: What is Organizing?” (2018), (pp. 1-4). (T)
Ganz, Marshall. “Speaking of Power”, Gettysburg Project, (2014), pp. 1-5.(T)
Ganz, Marshall. “Leading Change: Leadership, Organization, and Social Movements”, Chapter
19 in Handbook of Leadership Theory and Practice, Nohria and Khurana; HBS Press, (2010),
(pp. 1-45)(T).

e McAlevey, Jane. “Table 1.1, Advocacy, Mobilizing, and Organizing”, in No Short Cuts:
Organizing for Power in the New Gilded Age, (2016), (pp.9-12) (T)
McKnight, John. "Services are Bad for People”, You're either a Citizen or a Client (pp.41-44).(T)
Ganz, Marshall, Kay, Tamara, & Spicer, Jason. “Social Enterprise is Not Social Change” in
Stanford Social Innovation Review, Spring 2018 (pp. 59-60) (T)
Reading Guide for the Montgomery Bus Boycott
Branch, Taylor.,"Chapter 4, First Trombone" in Parting the Waters, (1998), (pp.120-142) (H)
Branch, Taylor. “Chapter 5, The Montgomery Bus Boycott," in Parting the Waters (1998),
(pp.143 -205). (H)
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MLD377 Campaign Design Schedule

PART I: Leadership Team Formation: Shared Purpose

Friday, Feb 24, 2023 Saturday, Feb 25, 2023
1 pm-5:30 pm 9 am -5:30 pm
e Introduction to e Public Narrative: Story
Organizing of Self
e Coaching as a e Building Shared
Leadership Practice Relationships

Sunday, February 26, 2023
9am -5:30 pm

Structuring Your
Leadership Team
Public Narrative: Story
of Us

PART II: Constituency Building

Monday, February 27 - Friday, March 3, 2023 (asynchronous)

Reading

1:1 Coaching with your Teaching Fellow
Group Coaching with your Teaching Fellow
Team Meetings with your Leadership Team

Conducting 1:1s with your Constituency (at least 5 1:1s per team member)

PART lll: Strategizing Campaign: Turning Resources into Power

Friday, March 3, 2023 Saturday, March 4, 2023
1 pm-5:30 pm 9 am - 5:30 pm
e Consolidation & e Strategy |
Accountability e Strategy Il: Tactics &
e Introduction to Strategy Timeline

Sunday, March 5, 2023

9am -

6:30 pm

Public Narrative: Story
of Now

Action

Public Narrative: Linking
Discussion, Reflection,
Practical Application
Conclusion &
Celebration

Module 2 preparation
(only for Module 2
students)
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Day 1, February 24th, 2023

Introduction to Organizing: People, Power, Change
What are the Core Leadership Practices for Organizing?

We begin our session with an introduction to our approach to leadership, organizing and learning. We
will introduce the 5 key organizing practices that the practicum will focus on and the relationship among
people, power and change.

Recommended readings:

The Bible, Exodus, Chapter 18 (H)
King, Dr. Martin Luther, Jr. “The Drum Major Instinct,” Sermon Delivered at Ebenezer Baptist
Church (February 4, 1968), (p.259-67). http://vimeo.com/77261262 (5:44) (P)

e Burns, James McGregor. ‘Chapter 1, The Power of Leadership, 'Leadership" in Leadership,
(1978), (pp. 9-29) (T)

Coaching as a Leadership Practice
How can | enable others to achieve purpose in the face of uncertainty?

In this session we will learn a simple diagnostic framework and a 5-step process for coaching others in
organizing efforts and practice the coaching process through role-plays and reflective discussion.
Recommended readings:

e Hanh, Thich Nhat. "The Raft is Not the Shore" in Thundering Silence: Sutra on Knowing the
Better Way to Catch a Snake, (pp.30-33). 2001 (T)

e Langer, Ellen. “Mindful Learning”, Current Directions in Psychological Science, Vol. 9, Number
6, (December 2000), (pp.220-223). (T)

Day 2, February 25th, 2023

Practicing Public Narrative : Story of Self

Mobilizing Shared Values: Why have | been called (Story of Self)

Crafting a complete public narrative is a way to connect three core elements of leadership practice:
story (why we must act now, heart), strategy (how we can act now, head), and action (what we must do
to act now, hands). In this session we will learn why public narrative is an essential leadership skill, how
public narrative works (values, emotion and story structure), and how to tell your public narrative.


http://vimeo.com/77261262
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Recommended Readings:

Ganz, Marshall. “Organizing Notes: What Is Public Narrative?” (2018), (pp. 41-58). (P)

Videos of Michelle Obama and Hillary Clinton, Democratic National Convention, July 2016,
10:39 (P)

Croft, James. “6.12 Seconds” (2010). (5:16) (P)

Beydoun, Amal. “Story of Self” (2012). (1:56) (P)

Story of Self: Vivek Murthy, Gold Foundation Golden Thread Gala, 2016. (4:33) (P)

Resistance School. “Dos and Don'ts of Public Narrative: How to Coach Public Narrative Lesson
1" (2017). (8:19) (P)

Building Shared Relationships

We will learn how to build relationships to develop leadership, community and power. We will practice
building intentional relationships through the skill of one-to-one organizing conversations. In answering
why we build relationships we will understand the distinction between organizing and mobilizing and
learn to identify common values, interests and resources amongst the team.

Recommended Readings:

e Ganz, Marshall. “Organizing Notes: Relationships”, (2018), (pp. 59-73). (P)
e Simmons, lan. ‘On One-to-Ones,” in The Next Steps of Organizing: Putting Theory into Action,
Sociology Seminar, (1998), (pp. 12-15) (1998). (P)

Day 3, February 26th, 2022

r ring Your L rship Team

In this session, we will articulate our purpose, norms and team roles. This session will help develop an
understanding of the core practices of successful leadership teams, and practice those skills by
developing a shared purpose, clarifying team roles and responsibilities, and creating norms and
practices of coordination.

Recommended Readings:

Ganz, Marshall. “Organizing Notes: Structuring Leadership Teams” (2019), (pp. 74-87).
Freeman, Jo. "The Tyranny of Structurelessness, ' in Berkeley Journal of Sociology, (1970),
(pp.1-8). (P)

e Hackman, Richard; Wageman, Ruth. “A Theory of Team Coaching”, Academy of Management
Review, Vol. 30, No 2 (Apr. 2005), (pp. 269 — 287). (T)

Practicing Public Narrative: Story of Us

Continuing the practice of crafting our public narrative, in this session we will learn how to tell the story
of our community in a way that reflects shared values, hopes, and experiences.

Recommended readings:
e Alexander Haslam, Stephen D. Reicher, and Michael J. Platow, “Crafting a Sense of Us:

Leaders as entrepreneurs of identity” Chapter 6 in The New Psychology of Leadership: Identity,
Influence and Power (New York: Psychology Press, 2011), (pp 137-164). [27 pages] (T)



Case 1:24-cv-11354 Document 1-2 Filed 05/22/24 Page 19 of 57

e Brown, Jacuinette. “Jacquinette’s Story:Linked Public Narrative™ (2014). (P)

Constituency Engagement Week, Monday, February 27 - Friday, March 3, 2023

Constituency 1:1s

By the end of the first weekend weekshop, students have formed leadership teams and identified a
core constituency whom they will organize. During the week of February 27th, each student will have at
least 5 1:1s with their constituents to gain input and ideas for their strategy work during the second
workshop weekend. They also strategize with their team and receive coaching from their Teaching
Fellow (approximately 10 hours total). The organizing craft is a relational one so this week provides a
crucial opportunity to begin building public relationships with the people you hope to organize.

Day 4, March 3, 2023 & Day 5, March 4, 2023
Strateqizing: Turning Resources into Power - People, Power & Change

Strategy is how we turn what we have (resources) into what we need (power) to get what we want
(change). In this first session on strategy we will learn an actor-centered approach to strategizing and
begin to devise a strategy for a community organizing project. Tactics are the activities through which a
theory of change can be made real. In the second session on strategy we will decide on the tactics that
can help you achieve your strategic goal and put those tactics on a campaign timeline culminating in a
peak.

Recommended reading:

Ganz, Marshall. “Organizing Notes: Notes on Strategy”, (2018), (pp. 102-113). (P)
Ganz, Marshall. "Organizing Notes: Notes on Tactics, Charts, Questions" (2021) (P)
The New Tactics in Human Rights Organization makes a very useful website of both online and
offline tactical ideas available at https://www.newtactics.org/toolkit/strateqy-toolkit (P)
e Swarthmore College "The Global Nonviolent Action Database" -

https://nvdatabase.swarthmore.edu (P)

Day 6, March 5, 2023

Practicing Public Narrative: Story of Now

Now we know why you've been called to your mission. We also know who the “us” is that you will call
on to join you in that mission. A story of now articulates the urgent choice faced by that “us” that
requires action: a challenging vision of what will happen if they do not act, a hopeful vision of what
could be if they do act, and a call to choose commitment to the action required. In this session you will
learn how to tell an urgent story of now and how to coach others in telling an effective story of now.

Mobilizing Action


https://www.newtactics.org/toolkit/strategy-toolkit
https://nvdatabase.swarthmore.edu
https://nvdatabase.swarthmore.edu
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Organizers mobilize and deploy resources to take action by securing commitments from others and
generating motivation by participating in action. In this session we will learn how to commit people to
joining you in action and learn to design action that will motivate people to recommit to do more.

Recommended reading:

e Ganz, Marshall. “Organizing Notes: Notes on Action”, Charts and Questions, (202). (pp. 88-101)
e Hackman, Richard. “Designing Work for Individuals and for Groups”, adapted from J.R.
Hackman, Work Design in J.R. Hackman & J.L. Suttle (Eds.) Improving Life at work: Behavioral
science approaches to organizational change. Santa Monica: Goodyear Publishing Company,
(1977). (pp. 242-255). (P)
Practicing Public Narrative: Linking Self, Us, Now
In this concluding session we will learn how to bring our values, strategy and action together.

Recommended Reading:

e Maung Nyeu, “Linked Narrative”, Public Narrative MLD 355 Class 2013 (P)

Final Paper (Required, Graded)

The purpose of the final paper is to give you an opportunity to critically evaluate your experience of your
team’s work together, the learning framework used in the course, and what you learned about yourself
as a reflective practitioner.

Organize your paper in response to the following questions:

e What did you learn about yourself as an organizer, a team member, and a leader?
e What did you learn about each other (your team members and peers) in the practicum?
e What did you learn about the practice of organizing?

Your final paper for MLD 377 of no more than 600 words, double-spaced, will be due on
Sunday. March 12th. 2023 by 5 pm ET.

End of MODULE #1

*kkkk

NOTE: Although continuation in MLD 378, Campaign Leadership, is not required, we do strongly
recommend building on your work in MLD377 to put it fully into action in MLD 378. There are two weeks
between the end of MLD 377 and beginning of MLD 378: one week of classes and one week of spring
break. MLD 378 begins upon return to class on March 20, 2023.

*kkk

MODULE #2
MLD 378: Campaign Leadership (March 20-April 29, 2023)
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During MLD 378, Campaign Leadership, students learn to lead the campaign they designed in the first
module. As former President Dwight Eisenhower is quoted as having said upon launching the 1944
D-Day assault on Normandy Beaches, “Plans Are Worthless, But Planning Is Everything.” In other
words the work of aligning perspectives, creating systems, identifying critical logistics, and conceiving a
plausible hypothesis of how things “could” go enables the formation of coherent structures of
leadership, practice, adaptations, and learning - but it is not predictive. It is only when the “rubber hits
the road” that the adaptation to reality, the unexpected, the opportunities, and the set back begins. In
this way campaign design, like strategy, is a verb, not a noun, that it is in the action - and reaction - that
the most critical leadership skills are learned.

In this module, students learn to practice leadership as part of a leadership team that will carry out an
organizing campaign. An “organizing campaign” requires recruiting members of a constituency to join
in achieving a clear outcome in pursuit of a shared purpose by the end of the semester. This should
require an average of 8 hours per week in addition to class work although it varies from week to week.

Students now put the five core leadership practices to work by building public relationships; turning
values into a capacity for agency through public narrative; turning resources into power by strategizing;
turning intentions into effective action; and structuring organization to develop leadership, engage
constituents, and achieve goals. Students learn to coach others and receive coaching. Students also
learn to distinguish “mobilizing” from “organizing” and why it takes organizing to make mobilizing count.
Campaign leadership is scaffolded in 6 phases, each of which, as in MLD 377, builds on the prior
phase: kick-off, leadership development, tactical innovation, engaging with power, and winning, losing
and learning.

Students may find that they can use their organizing project to advance work that they are already
doing on campus or in the community.

Course Requirements

1. Attendance: Class meets for 1 hour and 15 minutes, twice a week for 6 weeks. Students use a
conceptual framework to integrate lectures and readings with critical reflection on their
experience of their project. The sessions alternate between discussion of concepts, cases and
analysis of projects. You are required to attend all classes and take an active part in
discussions.

2. Course Reading: Reading is required to prepare students for learning these organizing
practices. There are also recommended optional readings.

3. Reflection Papers: Beginning in the second week of class, one student from each team on a
rotation will work with their teammates to author that week’s reflection paper of no more
than 500 words, double spaced, 12 pt. font, 1" margins, in which they analyze their experience
of their organizing project and their team’s progress to date. Each week we pose questions to
stimulate reflection. Papers are due each Wednesday at 12:00-midnight.

4. Final Paper: 7. At the end of the module on Friday May 5th, each student will submit a 1,500
word paper reflecting on what they learned about themselves as learners, what they learned
about working with their teammates, and of what they learned about organizing. Students are
evaluated not on whether their project is a “success,” but on their demonstrated ability to
analyze what happened, how and why.

10
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5. Final Grades are based on class participation (40%), weekly reflection (20%), and final paper
(40%).

MLD378 Campaign Leadership Schedule

Week 1: Organizing Your Kick-off: Commitment, Campaign, Action. March 21st and 23rd, 2023

We begin this week by regrouping as teams, revising our kick-off plans, and planning how we’re going
to get people to show up...and for what. The organizing notes - and the cases - offer examples of how
campaign design, turnout and metrics can harmonize - or not!

Note: This week, sections will take place on Tuesday and the lecture on Thursday.
Kicking off your Campaign: Action

Required Readings:
e Organizing Notes on Campaigns.
e Organizing Notes on Action.
e Case: McKenna, Han: Chapter 6, Using Metrics to Get to Scale (pp 3-29) (26) (H)

Week 2 Developing Your Leadership: Getting to Scale. March 28th and 30th, 2023

We develop our second tier of leadership as we turn out people for our kick-off and after. The
organizing notes describe how this can work, and we look at two very diverse cases of leadership
development to scale: the “6 Minute” community organizing campaign in Amman, Jordan, and the
2007-8 Obama campaign. This week, we will also revisit team structure. Note, by the end of this week,
all kick-offs should be completed.

Leadership Development: Getting to Scale

Required Readings:
e Organizing Notes on Leadership Development (structure) (4800 words) edit.
e Case: 6 minutes campaign (H)
e McKenna Han: Chapter 5, Creating a Structure to Share Responsibility (pp.130 — 152).(22)
(edit) (H)

Week 3: Innovating Strategic Tactics: Building Momentum. April 4th and 6th 2023

As our campaign unfolds, we evaluate the effectiveness of our tactics, their timeliness, and adaptations.
The organizing notes discuss how tactics can work - or not. Alinsky's greatest strength was his tactical
imagination, shared here. Our two cases illustrate the creative role that tactics can play in the Harvard
Living Wage Campaign (2001), and in the Farmworker Movement (1965 -81).

Tactics, Strategy, Action

Required Readings:

e Ganz, Marshall. Organizing Notes: “Notes on Tactics, Charts, Questions. (2021). (P)

e  Saul Alinsky, Rules for Radicals , Tactics, (1989), (pp. 126-136, 148-155, 158-161). (P)

e Case: The Living Wage Debate Comes to Harvard (A) (10 pages) and (B) (18 pages); HKS
(2002). (H)

e Case: Jacques Levy, Cesar Chavez: Autobiography of La Causa ; “Boycott Grapes”
(pp.263-271), (H)

11
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e “The Miracle of the Fast”, (pp. 272-293); Book 1V, Book V, "Victory in the Vineyards," Chapters
6-14, (2007), (pp.294-325). (H)

Optional Further Reading
e Kim Bobo, Organizing for Social Change, Chapter 5, “A Guide to Tactics,” (1991), (pp.34-41),
(P)
e Chapter 7, “Designing Actions,” Organizing for Social Change, (1991), (pp.48-53) (P)
e Micah Sifry “From Textathons To Black Joy: How Color Of Change Is Re-imagining Organizing,”
Civicist Oct. 25, 2019 (9 pages) (P)

Week 4: Engaging with Power: Challenging, Bargaining, Settling. April 11th and 13th, 2023

When you begin to get traction, you'll need to figure out how to manage the power you are developing:
with respect to yourselves, your constituency, and your opponents. One case shows how a DC
community organization learns to deal with drug dealers and the police. The second case shows how
we can use bargaining to build power and how we can build power to strengthen our bargaining.

Power, Bargaining, Settling

Required Readings:
e Case: Jane McAlvey, Chapter 4 “Round One” in Raising Expectations (and Raising Hell): My
Decade Fighting for the Labor Movement, Verso, 2012, p. 110-141. (H)
e Case: Orange Hats of Fairlawn

Week 5: Reaching Your Peak: Winning, Losing, Learning. April 18th and 20th, 2023

How can we come out of a campaign stronger whether we win or lose, without pretending that a loss is
really a win, or that a win can be built up going forward if it is to remain a win. The organizing notes
discuss these apparent paradoxes and the case reflects on the interpretation of an outcome that it
takes to make a win a win.

Required Readings:
e Organizing Notes: Winning, Losing and Learning.
e Case: Serbia on the Move

Week 6: Conclusion/celebration. April 25th and 27th, 2023

This week, we hear what we have learned, the questions we continue to ask, and the appreciation we
share for each other in having made this journey together. What have we learned about ourselves as
observers, organizers or learners? What have we learned about organizing? How well did we meet
goals we set at the beginning of the campaign? How can we use what we are learning to strengthen
our work in the world? Some readings focus on the individual (micro) questions, and others focus on
the structural questions (macro) as we learn how they can interface through organizing (meso).

Note: this week, sections will take place on Tuesday, and the final lecture on Thursday.
Required Readings:
Note: Heifetz and Langer offer reflections on what it means to be a mindful practitioner. Reyes and |

comment on the challenges facing civil society if democratic government is to work. Skocpol argues for
the need for greater participation. Isquith argues the role of neoliberal policy in generating the challenge

12
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to democracy we now face. Hobbs argues the insufficiency of market based approaches to social
change. Bock-Hughes makes a very thoughtful critique of the Sanders Campaign. Wortham discusses
the new wave of African American organizing sparked by the murder of George Floyd. McAlevey
argues a critical role for the labor movement. Chenoweth shares her vision of nonviolent struggle. And
Warren argues that democracy is a grassroots project.

Ronald Heifetz, Leadership Without Easy Answers, Chapter 11, 'The Personal Challenge,"’
(1994), (pp.250-276). (P)

Ellen Langer, Mindfulness, Chapter 8, "Mindfulness on the Job," (2014), (pp.133-148). (P)
Arrow Marshall Ganz Reyes, Art, Ill. “Reclaiming Civil Society”, SSIR, 2020. (pp.6-9) (P)
Theda Skocpol, Diminished Democracy: From Membership to Management in American Civic
Life, Chapter 7, “Reinventing American Civic Democracy” (2003), (pp.254-293). (H)

Eias Isquith, “ Neoliberalism Poisons Everything: How Free Market Mania Threatens Education
and Demaocracy: Wendy Brown's Undoing the Demas ", Salon, June 15, 2015. (H)

Michael Hobbs, “ The Myth of the Ethical Shopper ", Huffington Post, July 15, 2015. Volume 31,
Issue 3 (pp. 69 - 84) (P)

Tristan Bock-Hughes, “ The Bernie Sanders Campaign Should Have Gone Further” Jacobin,
June 23, 2020. (H)

Jenna Wortham, “How a New Wave of Black Activists Changed the Conversation” The New
York Times, August 25, 2020 (H)

D.D. Guttenplan, ‘The Labor Movement Must Learn These Lessons from the Election: An
interview with Jane McAlevey,” The Nation , February 7, 2017.
https://www.thenation.com/article/labor- movement-must-learn/ (P)

Dorian Warren, "Growing the Grassroots, ' Democracy , Summer 2019 (T)

Erica Chenoweth, ‘“The Future of Nonviolent Resistance,” Journal of Democracy , July 2020,
Volume 31, Issue 3 (pp. 69 - 84) (T)

Your final paper of no more than 1,500 words, double-spaced, will be due on Sunday, May 7th,
2023 by 5 pm ET.

13
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HOME / PROGRAMS / FOR STUDENTS / STUDENT FELLOWSHIPS /

Wexner Israel Fellowship

The Wexner Foundation generously supports up to ten outstanding government
and public service professionals from Israel annually as they pursue a one-year
Mid-Career Master's Degree in Public Administration from Harvard Kennedy School
with the goal of providing Israel’'s next generation of public leaders with superlative
training.

At Harvard Kennedy School’'s Center for Public Leadership, fellows find a rich
environment that is conducive to reflection and dialogue about Israel's policy
challenges and the diverse leadership strategies that could address those
challenges. Upon completing their degree, fellows return to Israel with an
advanced understanding of public management and leadership development, thus
enhancing the quality of democracy and the institutional vitality of Israel’'s public
sector. Wexner Israel Fellows commit themselves ta at least three years of
continued service in the Israeli public sector following the completion of the
program. Fellows will join the Wexner Israel Fellowship Alumni community of more
than 500 members and the larger alumni community of the Wexner Foundation.

Program Manager: Elisha Gechter

“In my work at the intersection ot central government,
llocal government, and the non-profit sector, | have
_learned that there is no shortage of good people in the
public system. Many men and women wake up each
morning and try to change our reality. | know them.
MHowever, they cannot do it alone. | am committed to
creating bridges over these barriers and to being the
interpreter between organizational and sectoral cultures."

-Guy Avrutzky, MC-MPA '20

Application

Program Information

WHAT WE OFFER

Financial Support toward a master's degree program at Harvard
Kennedy School


https://cpl.hks.harvard.edu/
https://cpl.hks.harvard.edu/programs
https://cpl.hks.harvard.edu/for-students
https://cpl.hks.harvard.edu/student-fellowships
https://cpl.hks.harvard.edu/people/elisha-gechter
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A comprehensive co-cirricular to augment your leadership
development

A network of exceptional peers and mentors who will enhance
your ability to impact the communities you serve

THE AWARD

Recipients of the Wexner Israel Fellowship will receive a
scholarship for full tuition, fees, and expenses, plus a living
stipend.

ELIGIBILITY

The fellowship is open to mid-career leaders in Israel’'s public
sector who are admitted master’'s degree program students at
Harvard Kennedy School. Wexner Israel Fellows commit
themselves to at least three years of continued service in the
Israeli public sector following the completion of the program.

Applicants will be considered based on their leadership potential
and commitment to public service in Israel. Successful candidates
will also demonstrate excellent academic credentials. Fellowship
award decisions will be primarily merit-based but with a
consideration for financial need as determinec by the HKS
Student Financial Aid Services.

FELLOWSHIP EXPERIENCE

Fellows will participate in a proven, yearlong co-curricular program
designed by Harvard Kennedy School’'s Center for Public
Leadership. This not-for-credit program is intended to inspire,
provide concrete opportunities for leadership skills-building, and
connect fellows with an interdisciplinary network of peers and
mentors that will last a lifetime through weekly seminars anc
institutes devoted to the exploration of professional and personal
development. The fellowship co-curricular program includes
weekly sessions, an annual retreat, workshops, and experiential
learning grounded in discussions with visionary leaders whose
work will help fellows create greater impact in public service when
they return to Israel.

The Fellows will create a vibrant network ot students and alumni
committed to advancing knowledge, collaborating on solutions tc
pressing problems affecting marginalized communities, and
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building leadership capacity in their communities, their nation, and
the world. Fellows will also join the Wexner Israel Fellowship
Alumni community of more than 500 members and the larger
alumni community of The Wexner Foundation.

Note: Before submitting your application, we expect that you have
thoroughly reviewed all pertinent information related to the
Wexner Israel Fellowship, including but not limited to. program
requirements. eligibility information, and the background and
purpose of the fellowship. Being a CPL fellow carries with it
certain responsibilities including maintenance of good academic
standing as required by your degree program; attendance at all
fellowship programming for the entire duration of the fellowship;
leading program sessions and service activities including a field
experience trip; and responsible conduct in representing CPL and
Harvard University. Please visit our Fellows FAQs page for more
information.

Commitment to Nondiscrimination: As a matter of commitment,
policy, and law, Harvard Kennedy School does not discriminate on
the basis of gender, gender identity, color, race, age, sexual
orientation, religion, national or ethnic origin, political beliefs,
intellectual focus, disability, or veteran status. The School strongly
believes diversity enhances the value of all its activities, from
research and teaching tc degree programs ancd public events. The
School encourages applications from candidates who are
interested in careers in public service and acknowledges a special
responsibility to train effective leaders in public policy and
management.


http://cpl.hks.harvard.edu/fellowship-faqs
https://cpl.hks.harvard.edu/student-fellows#widget-8
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The goal of the Document:
Describing the needed macro-actions in the Israeli education system as part of the wider
context of the Kumzitz to build a movement with a new Israeli story

Goal of the Kumzitz:

To ensure the resilience of Israel as the State of the Jewish People based on equality for all
its citizens, substantive democracy, and economic sustainability, in accordance with the
scroll of independence.

Kumzitz theory of change:

Building a social movement by taking large-scale actions that influence the core of Israeli
soclety. By implementing these actions, one can create a new Israeli story of partnership,
trust, and substantive democracy that is more about values than procedures.

It 1s possible that this movement could eventually have a formal political representation that
could carry out its vision from within the government.

Until that day, we will build the necessary Infrastructures for that strategic civic movement
and will lead our first turnover in the educational system.

Goal:

A revolution in the Israeli education system In order for it to become the appropriate
foundation to train the future generation to deal with the challenges of the 21st century.
The educational system must create the conditions for Israel to continue and evolve as a
“Start-up nation” and\or “light unto the nations.” As such, it must educate our youth for a
needs to close the gaps of opportunities between the different sectors and periphery and
center.

Principles of action:

1) We believe that in today’s reality, a substantial influence on the system must be
external to the system. The internal forces within the existing system do not allow to
pivot and reconstruct it as needed. The main assumption for this document is that
we need to build power that is not limited by the current reality and, through that
power, to push on the formal system to change dramatically.

2) The core of the educational system needs to be one - To all Israeli citizens. The
educational system must give equal fundamentals without exceptions in both
subjects that allow us to continue and develop our financial systerm and, even more
S0, in subjects that develop Israeli identity.

Above these subjects, each sector will be free to express its priorities as long as it
does not contradict what'’s in the base layer of our education.
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3) Status of the educational personnel - Like every system, the quality of the system
depends directly on the quality of personnel. We believe the education system is the
single most important system in the state and hold our future directly and
substantially. As such, the quality of the personnel there should be the very best
people. To allow this to happen, the status of teachers must change both in their
appearance In public eyes and terms of compensation. This view stands in accord
with Jewish values throughout generations and is needed to be expressed in real life.

4) Autonomy - Once the right people are In the system, we need to allow them
maximum autonomy - pedagogy-wise and financially-wise.
The educational system needs creativity to train future generations to deal with
future challenges. Devoted education people with a real arsenal of tools at their
disposal, alongside an engaged and committed community of parents, would be able
10 lead for years an excellent educational system.
The state involvement should be limited to certain things like
- Budget institutions according to KPIs.
- Mentor institutions that do not stand in the KPIs.
- Minimum benchmark of education for all Israeli students.
- Challenging the system In a systematic way to push toward creativity,
innovation, and development.
- High benchmark for educational staff and creating conditions to bring the
best personnel into the system.

The How:

1) Taking over the teachers' unions - the teachers' unions that exist today are a major
obstacle to the development of the system. The power In their hands, and especially
the use of it, has been proven to be a failure over the years.

Their interests stand In total opposition to the construction of a quality education
system and are mainly devoted to the retention of many people who should leave
the system, excessive use of power, and Its leverage In directions that do not serve
the system as a whole but only specific individuals. These organizations block any
attempt by one or another minister of education - regardless of their party or
political position - to carry out a reform - whatever it may be.

These are organizations without an 1ota of transparency (Ottoman associations) that
paint a false picture of protecting the weak while, In practice, they serve a very
certain stratum that is extorting the state.

These organizations need to be fundamentally changed and even shut down.
Estimated budget - 50 million NIS.
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Building an alternative to the teachers' unions - As a follow-up to the above, we do
understand that there is a real need to preserve quality teachers in the system and
create incentives that will attract the best people into the system. To realize our
vision for quality staffing of the education system, we will establish a new
transparent organization that takes care over time and rebuild the symbolic wealth of
those who care to educate the future generations of Israel.

Estimated budget - 25 million NIS.

Community of parents -The involvement of parents in the education system as of
today I1s marginal, and Iin places where It exists, It is often harmful. In our view, the
parents are the main stakeholders of the education system, and we must completely
change the perception from a minimalist view in which the parents “outsource” the
children's education and their expectation from the education system IS to be a
babysitter at most, to a reality in which the parents are central partners in leading
and building the education system - both in determining the contents, the quality of
teachers, budget requirements, the status of teachers, etc.

The community of parents should be both online and offline and represent all sectors
and social classes in Israel. The movement will function as a strong and
uncompromising lever on national priorities regardless of which party Is in power.
The education system includes EVERYONE; hence, there iIs an opportunity to tell a
new Israeli story that divides the social pie in a completely different way.

Building this community 1s a central part of the overall plan and will form the basis
for the overall movement that reorganizes Israeli society and builds the founding
narrative through joint action and not through talking about what should be done.
Estimated budget - 150 million NIS.

Building a team of education experts (Israeli and international) to create a detailed
work plan that includes a full pedagogical and moral concept to implement all the
principles of action indicated in this document.

The goal of the team Is to both create the baseline for innovative content that
effectively prepares the future generation to face the 21st-century challenges
(proper and moral use of technology, climate, dealing with uncertainty, etc.) and also
to produce the right prestige that will enable the harnessing of stakeholders from all
carrips.

education system. They will learn all the reforms that have been written, learning
from their success/failures and synchronizing them with current research from
around the world In order to offer a new educational vision for the Israeli education
system.
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We understand that our relative strength lies in laying down a bold and innovative
vision for the education system, but we recognize the need to go down to the details
and bring the best from the worlds of education to paint in great detail how the
Israeli education system should and could look like to produces the infrastructure
required to fulfill the Komzitz vision for the future State of Israel.

Estimated budget - 20 million NIS.

A quality alternative - For many people, the current system does not provide an
answer. However, given that there I1s no other solution, they are forced to continue
sending their children to the existing institutions.

Various pioneering movements offer alternative education, mostly private and
therefore accessible to very small parts of the population. However, wherever a

hundreds of percent. That is, the establishment of a subsidized alternative system
will allow us to gain enormous power by providing excellent educational services -
wherever we choose to operate. Essentially, we can establish a shadow system that
will show the broad public in the country what public education in the State of Israel
can look like - given the right leadership. And that's exactly what we mean to do.

Deep involvement in the high school's educational networks and youth movements
- The education networks currently operate in high school age and are mainly
budgeted by the state and do not take sufficient responsibility for significant moral
education - regardless of the dictates of the Ministry of Education. We understand
that with significant capital, we can quickly and significantly influence hundreds of
thousands of high school students and youth movement participants in Israel on
issues that we define as significant.

Since the operation of the secondary and elementary schools also depends on the
municipality as well as the network, deep partnerships must also be created with the
authorities In Israel as a future source of power. Hence, investments should also be
made In the municipalities to help them write an educational program that
introduces the system of values that we wish to assimilate.

Estimated budget- 1 billion.

Broad political coalition - our activities here are not related at all to any political
party but to the survival and prosperity of the State of Israel - for all its residents. We
intend to do focused political work on all 120 Knesset members in order to create the
coalition required for a real revolution in the Israeli education systern - anyone who
sees the good of the country In their eyes should support and promote such a
revolution. It is understood that the ability to promote such a coalition is deeply
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entire plan.
Estimated budget - 20 million NIS.

8) Content and communication - in the modern era, communication must be a part of
any grand move. We intend to establish an extensive communications infrastructure
that will promote and support this plan and, above all, harness public opinion and
parents to engage and understand that we have no privilege but to demand an
excellent education system on a global scale.

It should be noted that the communicational infrastructure that will be established
will serve all of the change efforts that we plan to lead over the years and is not
focused solely on the education system. That is, it Is not a campaign but a significant
infrastructure organization.

Estimated budget - 100 million NIS.

9) Abolishing the tenures - there are many weights on the Israeli education systemmn that
do not allow It to progress. A significant part of the ability to move forward lies in the
ability to free the system from the weights weighing it down, most of which exist
because of political constraints. We intend to build a plan that will oblige the state to
end the saga of tenures In the education system to allow a much more effective
budget utilization and the introduction of new and high-quality personnel.

Estimated budget - T.B.D.

10) A new education law - the final action of the entire move described here will be a
fundamental change of the outdated education law so that the principles written
here will be established and fully budgeted for by the government. The law should
not be anachronistic and rolled over from generation to generation but should be
examined frequently as appropriate for a strategic system that develops and is crucial
for the future of the country. This 1s a long-term move, and 1t seems that the
realization of this clause can only happen after the completion of the full move of the
Komzitz to seize the power positions of the government. However, it is important for
us to draw the future and long-term intentions today.

Sequence of activities:
1) Raising initial capital to expand operations - Seed
2) Beginning activity on sections 1-4 + 8.
3) Raising significant capital to implement the operations themselves.
4) Execution of actions in a multidimensional and parallel way. Sections 5-7.
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Subject: Re: FW: Request
Date: Tuesday, April 25, 2023 at 2:56:58 PM Eastern Daylight Time

From: Student 2
To: Allyson Kurker

request to register in the course:

Dear Professor Ganz,
Following our conversation again today and building on our meeting a few days ago, | wish to once again

emphasize my commitment to working toward a new narrative for Israel and the sense of urgency I feel to do
so. | believe that there would be no better forum than your class to develop my initial concept and learn how

to make it a reality.

| came to HKS with the intent of figuring out the best way to promote a more inclusive, respectful, and
peaceful Israel for all its citizens and neighbors. Sadly, the situation back home is becoming more dire. As we
spoke, | have been working with another classmate ( Student1 "~ ) on building a campaign that will lead to
deeply needed change in Israel. At the core of the campaign is the goal of bringing together a diverse set of
leaders, representing the various groups in Israel, to build a new shared narrative, one that will promote

democratic values of freedom, safety and prosperity for all.

An opportunity to participate in your course would allow me to hone the skills | need to be successful in
sparking a social movement in Israel — building the initial group of changemakers, identifying and setting the
goals of change that we seek, and building the campaign to execute our vision. Thank you very much for you
consideration -- | hope to have the opportunity to learn from you.

Warmly,
Student 2
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Purpose Statement
" O(

Marshall Ganz +""#,)-##*#./0""(123""4 5-618#, 919:9; # - ":9>(53:
Students 1, 2, and 3

?2:@#. V#_A3.(+*#_A3.(O*""#i23""4] Teaching fellow

@#, Students 1, 2, and 3 7

5-#.B 36 )3 03, <~ ( 3EE3,<6.KC )< 83. A#C <3 AS)26)) <-( EB,E3)( 3D C36, 3,*#.5/5.* E,3f(2< who #,( C36, “people”,
what §) C36, *3# #.A how 2¢. <-(C<6,. ,()36,2() <-(C ~#6( 5.<3 <= ( E3H(, <-(C . ((A <3 #2-3(C( <~# *3#|

1361-#G(GA()2,8 (AIC36,IE6, E3) ()43, *# . /5. *Ul*, 3HS. *1" "#53, KCIBDIK) , (1) Tk~ Al 2<ls . 1-#, "*3 . CRIGHAS. *13 . i) -#, (A (<-3) 3)
0,40 #) #8ICHUIHS-LAC "32,#201 I (5. * # 26K6,#1 (23.3" "2 #.A ) (26,KC *—<-36) (!

N.D3,<6. #(1CT 03, E(A#*3*28 , (#)3. )] <=8) JH(**(.< 3D “purpose” 3) . 3< #22(E<#IH( *35.* D3,H#, Al 8C E,$3,KC 3) <~ ((#, . 5. *13%
<= (4" "OR)BA(. Y3, " (Al <BIOPU(HA(,)~SEK (" " YHHK <~ (§,13H . IE6, E3) ()iH-31)$* . (AIGED3, i<~ (13EE3 <6 .&C <3 I (3.

WCH, 5. <~ ( E,#2<62( 3D 3,%#.8/5.% 36(, <~( . (Q<D(H AHC) #.ATD3, ""#.CT J(C3. Al 5-( 248" <~#i() #(9) # “liberal N(HS)-
democracy” L HK-36< A(J#S. %K) *"(K) L #""3)<™"" " (A (IC $.<, 3AB2(A # -5 —1Ci23 .<, 36, )SHH2HH" "I —#<UE, 3A62 (Al . §
("33 4k, (#2483 . K- #AI(*H . 4AS), BES. *k- (U(#, .5 ISEES <6 . KCID3,436,8)<BA(. Yl . 1 . 3¢~ (123 . <(QUA(IHS . *ic-§)i2488" "2 36HA
- 31A36.I4I (4D, 6KIBHH(H, . §. *IBEES <6 . KCRIBAK-#S)k. 3k~ (Bh(#, 8. * D3, H-$2- 36, )BA(.<) )$*. (A 6E!

RE(#) (&, (G5) (4C36T purpose statement as appropriate so as to facilitate everyone’s learning of organizing, including €36, 3H.!
RI(#) ()6J3" "k C36, ,(GH (A YHK(""(.< IC5-6,)AHC 8#,2- 91# 0= : R8I

5-#.B C36 G(,C ""62-1(33B 03, H#,A <3 <~ ( 3EE3,<6.KC <323.4.6( I(#, .5.* <3*(<- (L US#,) -
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Purpose Statement
" O)(

Student 1 +,-. /#01.1213 #4 25724+85
TTHO) i *HOD ; TTHD) , AP HO << (287" ?
@6 Students 2, and 3, Dan Grandone, and teaching fellow

Students 2, and 3, Dan Grandone, and teaching fellow

ACH BISC())80.
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Student 1
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Re: Purpose Statement
" O)(

Student 1 +,-. /#01. 1213 #4 "35611+75

"UH0) , #h *H#89 1 "THO) , #IPH89 TN (=T7" ">
?=5 Students 2, and 3, Dan Grandone, and teaching fellow

@(#0 A07BQ)) 70.
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Student 1
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Re: Purpose Statement
" O)(

Marshall Ganz +*"#,)-#i*#./0"" (123" "4
Student 1
?2: Students 2, and 3, Dan Grandone, and teaching fellow

5-6184#, 919:9; # ";>;153:
@s
Student 1,
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Re: Purpose Statement
" O)(

Student 1 +,-. /#01. 1213 #4 "50271+8%
TUH) , H# <HOD 3 TTHO), HIPHO <" (>8""?

@6 Students 2, and 3, Dan Grandone, and teaching fellow

| BSB O(#B:
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Re: Purpose Statement
" O)(

Student 1 +,- /H#)1.1213 #4 "50174+8
"UHO) , #h *HO:  TUHO)  #IPHO <" (>8"" 7
@6 Students 2, and 3, Dan Grandone, and teaching fellow

A#9 #9B teaching fellow,
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Student 2
Student 2, Dan Grandone, Student 3, teaching fellow, Marshall Ganz, Student 1

+,-. /#01. 1213 #4 *56214+75
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Student 2
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From: Marshall Ganz <marshallganz@me.com>

Date: Thu, 2 Mar 2023 at 17:42

Subject: Re: Purpose Statement

To:  Student 2

CC: Student 2, Dan Grandone, Student 3, teaching fellow, Student 1

Hi!

I just concluded office hours.

To be as direct as | can be the fact is that many people enrolled in the class term “Jewish democracy” deeply
offensive because it limits membership in a political community to those who share a specific ethno-religious
identity - whereas democracy is based on the equal worth of each person, regardless of race, ethnicity, and religion.
The claim to democracy can be particularly offensive when one people has been dominating now 5 million other
people whom it denies any political voice since 1967.

I’m happy to discuss the question, host a debate of the question, etc. But | cannot permit it to claim the very
limited time and space in a class in which 116 students are enrolled to learn to practice organizing. Please find a
way to describe your organizing project in terms that are respectful of others in the class.

Thank you.

Marshall

denies another people whom it holds in with no political voice

which is to members of a specific ethnoreligious identity.

membership in a specific ethno-religious identity.

"O)*y- byt 5,00
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Re: Purpose Statement
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Marshall Ganz +""#,)-#i*#./0""(123""4 5% 7#,869:98 #; 1 1<=p>3¢
Student 3
22 VH. b T#,)-#h +""#,)-#0*4# . /O-A)l-#,B#,Cl(CD4t Student 2, Student 1, Dan Grandone, teaching fellow

Dear Students 1, 2, and 3,

It's unfortunate that you are choosing to ignore the provocative nature of your claims E . 3;#F3D;463D,&3H . #C( . ;§;G&FD;¢#F3D; ;- (
§C(-;$,6 313;-(,) H-3C3 .3; )-#,(G3D, D.$ID( (;--3E,(1*$3D) IC( - ;%;6L K) )D2- ;- (G #,(23.)5*.(C ;3 ;-(®);#:D)L (" #- (-5t
#)2,8L;BG--928""3. 3,5;5Q8" "# . Ch3IEH-3" "e-#B (& 38L3M; 524, 7 —; )bt M (*$3D)EC (. ;$;3Q8HS; -t (HE(N2 (L ;83. ) $. 2iDC( # HIC(
Ho*(31 #2813, (G--9223""""D§;8Q)!

>—( 2-#(-*( - (,(3) #F3D; 3;-(,)i - 3; 63D,) (1BBO! O( #)A(C 63D ;3 ); (L DL #.C #22(L; ,()L3.)$F$4;G 13, P35.5.* D) §.6)D):#5.5. % #.
#7803 2D)B ;N H#. ;1 *(. (,3D) #.C LEH(IDH(H, .5.* (-B8,3.""(; E3D, fi,); L,$3,%,61 O(§.BS;(CG3DE;3 , (" "#5. IDH L#,;$28L#. ;)
§. ;-( 2#)) #.C F(. (fi; H5;- 63D, 2#))""#;() 1,3"" ;- (i(#,-3.* HE-3D; D. . QO)H.46G
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7H#,)-#



Case 1:24-cv-11354 Document 1-2 Filed 05/22/24 Page 56 of 57
l ll#$%

L -

Re: Purpose Statement
" O(

Student 1 +5 _#,/-010/ #2 131" " {564
U ) THE *H89 - TTH,)THEFHE9 5 TT(=6"">
?=} Students 2 and 3, Marshall Ganz, Dan Grandone, teaching fellow
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