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Exhibit I



Dan Grandone Mar 3

Dan Grandone + grandone8@gmail.com

Student 1

marshall ganz « marshallganz@me.com
Student 3

Ganz, Marshall « marshall_ganz@hks

harvard.edu
Student 2

Teaching fellow

£om

Mar 3, 2023, 11:46

Hi Students 1, 2. and 3:

| realize we are coming up to the start of class today. |
have checked-in with Marshall and have a proposed
way forward that involves us all

hopefully getting what we want in moving through the
weekend and making the most out of this learning
experience. Can we check-in 15min before class
today (the three of you and me) to get on the same
page and be ready to start class at 1pm? I'll be in the
Allison Dining room next to the main room waiting for
you. Thanks.

Dan



Student 3

From Student3

To  Dan Grandone « grandone8@gmail.com
Student 1

marshall ganz - marshallganz@me.com
Ganz, Marshall + marshall _ganz@hks

.harvard.edu
Student 2

Teaching fellow

Date Mar 3, 2028, 11:55

Sure Dan. We will see you at 12:45.
Student 3

Get




Student1

From Student 1

To Student 3

Dan Grandone - grandone8@gmail.com
marshall ganz + marshallganz@me.com
Ganz, Marshall - marshall ganz@hks

harvard.edu
Student 2

Teaching fellow

ot
GSiT

Mar 3, 2023, 12:04

Also, if you can send the general direction of your
suggestion we'll appreciate it.

We're meeting soon for lunch and it would be useful
to know in advance what you have in mind so we can
discuss it over lunch and come to the meeting with
some prior knowledge...

Looking forward,
Student 1
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Harvard Affiliates Gather at Vigil to
Mourn Palestinian Lives Lost

v
f' Fy

Dozens of Harvard affiliates gathered in front of Memorial Church Sunday evening for a
vigil to mourn Palestinian lives lost in the Israeli-Palestinian conflict. By Julian J. Giordano

By Joyce E. Kim, Crimson Staff Writer

More than 40 Harvard affiliates gathered on the steps of Memorial Church on
Sunday evening for a vigil to mourn the deaths of Palestinians in the Israeli-
Palestinian conflict.

Organized by members of the Harvard College Palestine Solidarity Committee,
the candlelit vigil comes roughly two weeks after a Feb. 22 Israeli Defense
Forces raid in Nablus — a city in the West Bank — that killed 11 Palestinians
and wounded more than 100.

During the vigil, attendees stood in a circle as they shared their personal
reasons for mourning. Afterward, an organizer read out the names of some of
the Palestinians killed in attacks in January, leaving a moment of silence after

each name.
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Joshua D. Willcox "23-'24, a PSC member who spoke at the vigil, said in an
interview that he helped organize the vigil to honor the Palestinian lives lost to
what he described as “an apartheid regime.”

“The massacre of those 11 Palestinians was particularly horrific,” Willcox said.
“But it's almost a Palestinian being shot every day.”

“It should be a vigil every day,” Willcox added.

Nadine S. Bahour 22, former co-president of the PSC, said she found it
“striking” and “heartwarming” to hear attendees’ different backgrounds and
reasons for coming to the vigil.

“It was also very heartwarming to see alumni from over 10 years ago come and
share that this is something that they couldn’t speak about — and no one dared
speak about — at Harvard when they were students, and that now, this is
something that we can do,” Bahour said.

Willcox called on Harvard leadership to make a statement against Israel’s
presence in Palestine, rather than what he called “the usual pathetic weak
stance that they take.”

ADVERTISEMENT

“People don’t want an expression of dismay at lives lost. That's what people
suffering under this violence have heard for far too long — ‘We're sorry,” “This is
a bad event,’ and “This is disgraceful’ or whatever — and then they do nothing,”
Willcox said.

Bahour added that she believes Harvard has an “obligation to take an action”
and “divest from Israeli apartheid.”

Harvard spokesperson Jason A. Newton declined to comment on student
criticisms at the vigil.

University President Lawrence S. Bacow will travel to Israel, Palestine, and
Jordan later this month for one of his final international trips as Harvard’s
president.

Bahour said she hopes the vigil demonstrated to Palestinian students that they
are supported on campus and inspires students who attended to take action.
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“So many of the speakers were talking about hope and about doing something,”
Bahour said. “Every Harvard student should be doing something, and if they
needed a reminder — which they shouldn’t — but this is it.”

Willcox called on Harvard affiliates to act in solidarity by flying the Palestinian
flag “at Harvard and across the world” and honoring those who have died in the
conflict.

“Palestinians living under apartheid do not attend Harvard, live in the United
States, or reap the necessary freedom and platform which follows,” Willcox
said. “We do — some of us do — and solidarity means recognizing and acting
upon those facts, upon our freedoms and our platforms.”

—Staff writer Joyce E. Kim can be reached at joyce kim@thecrimson.com.
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From: Emily § Lin <pdp@comms.hks.harvard.edu>

Sent: Friday, May 12, 2023 17:01

To: Student 3

Subject: If not now, when? Update Your Information with the Practicing Democracy Project

sacl HARYARD Kennedy Schonl Prar.:ticing

Center for Public Democracy
LEADERSHIP Project
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Hello, friends-

If I am not for myself, who will be for me? If | am for myself alone, what am
1? If not now, when?

These questions anchor our practices of leadership, public narrative, and
organizing. With the launch of the Practicing Democracy Project at the
HKS Center for Public Leadership, led by Marshall Ganz (Faculty Director)
and Emily S Lin (Program Director), we've been able to organize ourselves -
including our datal - and realize that over the past 20 years, over 11,000
people have participated in courses, workshops, trainings, and campaigns
at Harvard and beyond as students, coaches, teaching fellows, and
colleagues, exploring these questions and turning them into people, power,
and change. Whether you are a course alum, a workshop participant, a
campaign colleague, or just a "friend of Marshall" - we are grateful to be in
touch with you and to have you as part of the Practicing Democracy Project
community.

We now invite you to stand up and let us know how you are engaging in
these and other crucial questions of leadership and organizing, and we ask
you to begin by updating your information in our newly upgraded database
system.

In your personal link below, you can view and update your current contact
information, areas of work and interest, and, if applicable, a record of your
participation in public narrative and organizing classes at Harvard.

VIEW AND EDIT YOUR

INFO

We invite you to update your profile and be counted as a part of the
Practicing Democracy Project community. We are particularly interested in
your current contact information and organizational affiliations, as well as in
ensuring that we have accurate records of your participation in courses like
Organizing: People, Power, Change / Leadership, Organizing, and Action:
Public Narrative; Moral Leadership; Sociology 96/Community Action
Research Project; Social Studies 98/Practicing Democracy, and more.
These courses are listed at the bottom of the form, under "Practicing
Democracy Project Course History."
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Now is the time we need you to be for yourself, a crucial part of the

"us" that helps us live into the principle that our power is in our people. In
this form you will have the opportunity to let us know what organizations and
movements you're part of and share other information that will help us
connect people to each other in ways that are so needed in this moment.

As we close out the 2023 academic year, we have plenty to celebrate and
much to continue to learn. We have reinvented MLD-377 as an intensive
“courseshop,” followed by a campaign coaching module, with the creative
and pedagogical leadership of Sarah EIRaheb-Dagher, Predrag Stojicic,
Toni Kokenis, and Jake Waxman, among many others. We have piloted a
co-curricular program on race, restoration, and resilience, led by Abel Cano
and Kortni Malone. We are beginning a new chapter in our practice-based
research, examining questions of organizational structure, effectiveness,
and self-governance with Yong Jung Cho, Liz McKenna, and many
compatriots in both academia and practice. We continue to contribute to and
learn from our friends and colleagues in the Leading Change Network, Ahel,
Haiyya, Community Organizing Japan, WILD, re:power, and others all over
the world. And, of course, we are celebrating 80 trips around the sun with
Marshall Ganz!

Please join us in concluding this season with a peak to remember — a flood
of updates and commitments from each of you to be not just a record, not
just a contact, but a person with a history, a present, a future — a story — and
to share that story with all of us. And it starts with updating your profile.

We would appreciate your response by Friday, May 19.

Yours,
Emily and Marshall, on behalf of the Practicing Democracy Project

Practicing Democracy Project cpl.hks.harvard.edu/pdp

Center for Public Leadership cir_public_leadership@hks.harvard.edu
Harvard Kennedy School

79 John F. Kennedy Streel Cambridge, MA 02138 USA

fvD

& 2023 The President and Fellows of Harvard College
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Unsubscribe or Update email preferences | Privacy

HARVARD Kennedy School
Center for Public

LEADERSHIP
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MLD 377M: Organizing: People, Power, Change

A Practicum in Leadership, Organizing and Action

Professor Marshall Ganz

Post-Course Reflection Paper
Submitted by: Student 3
March 12, 2023
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What did you loarn aboul yourself as an organizer, a team member, and a leadar?

One impastant thing that | learmed aboul myself as an erganizar is that | &m mugh bater
im 11 mintings with people that | selected In advance than with complete strangers that
| happan to meet on (b stroo) |:.I||||r:-'_:- Ihix axarcse on lhe last day, | found il challenging
o “relabe’ my story 1o the “random” peopla | had mahinggs wilh Thisis a [1I.:1|,'r- fair -_;r.':'..\,'.h

thal | plan 1o Tocus on

As o feam mambar, | reallzed that whan | was dealing with a real paEsaon i:"’l’lil":|:1 (v
learn's purposa and mession are very real and wea arg in this for the long term) it draws
emotions:and differant porspectivas. I was challenging al limes, when | felt that tha

direclion of our wark was nol (ZI’ZTI'.[Z-'U‘Ii'l'_,: !.-_:ﬁ!'_,‘ﬁ.'lll"l-_] with ma, bul il was an Opporiunly 1o

wiork On contro

emations and flinding ways o compromise and work collaboralively

Ingenaral, | think (hat whenevar you aoe trying 1o organize people around shared valy

you are \ikaly to ba very passionate aboul the issues which may lead lo some conflicl, |
feal that this was a very unigque exparence thal enabled practice on leamwork under

prossure aneg Ume consltramts, and an exarcise in patence |'!-'_u‘.-'1'lll|-l‘| and r!|-'.'l:"=|'||_-l|:._!_
agreeable messages and stralegies

As a feam leader | fall that | was able to acl as a “connectar™ and “mativator” | dd my
best to support my leam mambers and often served as the “coordinatin” or “presanter” o
the leaching team and other groups. This was an importan] lask thal | feal proud to have
bean able to ulfil {despite 8 madical emergency thal | was geing through during botl

weekends, expanencing significant pain)

Dan Grandone
o T 44 PRA Mgs 24 v
Thanks for sharing your

reflections. Good to hear that you lownd
vour groove with the relationshio

Sheirey moco

Teaching Fellow 1

B ST M ApE 1

o

Important to distinguish “values® and
"issues”

Dan Grandana
o 149 i War 24 !
Wondering what you experienced that

enabled your tearm 1o move forward
aven amidst the challenges that come

Sl ot

Dan Grandone
o 1 50 M Mar 74 s

How did you da this? What did you learn
aboul your own leadership in these
moments? Things that come naturally
for you or potential areas for growlh?
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What did you learn about each other (your feam moembers and peersl in the

IJIJEFJI’.'IHH'?

The gxpenence al tha practicum really reterated the three very different siyles each
leam membar Browght (o the table. This was an opportunily 1o identity the sirangths and
wiaknesses of our leam membars and sccordingly assign tasks, dolegate work and
rasponsiilibes and créato nocms and leam oxpoctalions, This was a vy impaortant lirst
*-\.r'!|l_ !.m._;r-l 1oy Wi !l:,- 1 Liaa P:JI'.I_r legm, ard | 1I||||,||_H'I WES VOry clover and usolul Indicily
(11 admi) it saemad o bit usakess (pariculariy the nead W sel normes batwesn fosporslble
adults) it as the work prograssed and we expanonced more plessune and warkload, it
slarted 10 make a ot mome sense. Evenlually, the appropriate delogation ol
rasponsdnlibes was vory ffective and coninbiuléd o our succassiul Bocomphishmants of

our goals and objeclives

Un the peer (entire class) level, | Tound N intnguing how smadll “habils™ or “acivitios
hand clapping routinas, grounding sclivibes, keoping peapie accouniable tor breaching
nonms, ele. ware vory effoctive in crealing a feam environment, aven in & relatively large

group. Al times, | felt that the big-group activities were nol as wselul and nclusivo

{ishbowls, atc. | to tha entiee group, and in soma casas akenated some poope

Dan Grandona
o 157 AL Mar 24 L
Appreciatied your commitment Lo

showing up in class, even with the pain,
Hope you're feeling better, Student 3!

o Dan Grandonae o
152 P Mar 24

Good. Any part of this process/learning
that you want to carry forward in your
workflife?

Teaching Fellow 1 ",
T 00 PR Apr 1
Is it your experience that “responsible”
adults always acl “responsibly”? This is
wihy We craate laws and normd,

Dan Grandone o
T-57 P8 Manr 24
Any moments in your teamwaork where

you went back 1o the norms you set that
heloed keep vour team on tinck? Or

Shaw man

Teaching Fellow 1

TOZPM &pe e

Does the IDF have no riluals, practices,
elc. that new people are required and
pressured 1o learn?

Dan Grandona o
1SHPM Mar 24
Thoughts on how you might incorporate
these inlo your own teams in e future?
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What did you learn abaut the practice of organizing?

| was iniaily chalangad with tha me constralnis. Baing a perfectionisl, il was difficull
la generate “just 0K resulls. Howaver, as we dove pasl the purposa slalemeant and inta

slrali | discoverad hal by accepling he limilation of ime, | was able 1o be more

focusad, and aveniually (in more rounds of work) achioved solid results, This enabiled a
clear framowark with specific “call to actions” that | was abla to arliculate to polential

constilugnts i my 1X1 meatings It s a very powerful 1ool thal | can now usa for

OrganizIng futare movaments of 1.‘[';1.-]1II.".'1|II.'.IH5

Finally, | realized thal 1 takas a ot of conviction and energy (o atlracl people 10 [0in you
It 15 not enowgh lo simply have graat objectives or balieve n your purpose. Identifying
with the message is necessary in order 10 Buy-in to the "movamant”. It also requires
persistence as well as perseverance (somolimes having to lorgo sensitivities, ignore

atlempls (o avaid you and dovelop a “Selective” hearing)

Teaching Fellow 1 o
T.03PM Age Y
Are you a “perfectionist” in milirary
opperations?

Dan Grandone
o 201 PM Mar 24 %t
Greal Lo hear you wede able 1o use the
time constraints as an ally in focusing

your work and letting go of it needing to
be perfect

Dan Grandone
o L0 PM Mar 24 v

Wendering which organizing practice
enabled you 1o see the canviction come
alive in yoursell and others?

Dan Grondona
o 26 P Mar 24 o
good to have you in the class.

Dan

Paper Grade: B
Final Course Grade. B+
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« What did you learn about yourself as an organizer, a team member, and a leader?
I'll start by saying that | bring a lot of intention to the things | do, As an entrepreneur, this
holds a lot of advantages, but what | learned through the course, and my interactions wilh
Dan, that this passion is not always good for a student. While the course ohjective was lo
teach us to develop a methodology, | was very determined Lo not just choose an activity that
would fit into the course model but actually work on something I'm passicnate about and
have full intention to execute. To some extent, this choice made it harder for me to practice
the course methodology “as-is.” There is a lesson here for me, which is thal sometimes |
might be better off coming with a state of mind that prioritizes the learning process andior
technique, rather than the substance itself, even if I'm passionate about it. | Commented [1]: Eariks for sharing your

| reflections. The i this course was 1o ideally be

However, | dao think that the i tation of the model th i fi ’ lo pricritize
& implementation & el and the very fast move from | abla P"I "-"3:-’- both the Wﬂ't “"'ﬂn i .

" " . - - " | could dive mo. Il seemed ke you ware eventually able
purpose to taclics and imelineg on a subject that I"'m truly passionate about and intend Lo | mduuu:wiu?u:a sirategy and m;m Vol

| developed, Na?

: Bul agree, my sense is thal you were 50 narrowly
[ Tocused on the inftial project YOL wanled bo work on

execule allowed me also a deep understanding of the model as | experienced it on

something that is very real for me - not simply academic. | that it made it challanging at the beginning 1o both be

| open o the learming and maybe to get your other two
Ancther lesson was the use of slides as a team leaderiorganizer. While the professor often | teammates cn board, Wondeding if there are some

| haarninges et bo carry forwand?
used slides in his lectures, | was able to see people’s reactions and their ability 1o connecl :"{‘mmmudgz__l:_ﬁuod {o hear. |

through the slides he used. That made mea reflect on myself as | hardly use slides when |

lzad something. However, when | lead a company, usually the contex! people have on me is

quite rich. But in the activity of organizing people, on many occasions. there are large groups

of people you'll only meet once (campaigns, ale.). That made me think that | should be more

accurate in understanding who my audience is and how much | know about them and them

about me. As many pecple connect to different things, | should not assume that my ability to

connect with a random group of people will be equal to thal of eonnecting 1o my core leam,

and therefore. | should use the broadest set of tools In order to be able to connect to a large

diversity of people. Commented [3]: Curious il theve was Pt you might
have leamied aboul connecting with your audiencefyour

people theough the arganizing practices thal were I
inlreduced? Any lakeaways around the use of publ:
narrative (story of sell, us & now) or amything else you
lound in th course thal enabled people to connect,

| enven wilh & random groug of people? ]
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» ‘What did you learn about each other {your team members and peers) in the
practicum?

Whal was very Interesting for me to learn Is that evan with people you supposedly know,
when you star zooming into things, you find out thal you might have disagreements in a
variety of ways. To this, | found the mantoring state of mind that we leamed on the 1:1 of
asking questions really helpful and productive, as it allows you nol to assume but actually

understand an alternative angle to interprel reality.

Another reafization with regard to my peers in the smaller group (with Dan) was how
imporant they are for the leaming process. Seeing each one of the projects in our group
develop and grow to become so much more than it was on day one was amazing and
inspiring. By seaing thair growth, | was able to absorb much more content az | saw the
same practices thal we leamed being implemented not only in my group but alsa in there,
which was lovely as, more ofien than not, hearing their understanding of the model

taghut me more than doing evarylhing on my own.

¢ What did you learn about the practice of organizing?
One cantral thing | leamt and is very valuable is that sometimes things that seem {o bi very
intuitive and almost organic are actually a form of arl with so much need for professionality,
It may sound granted and obvious, but in my homeland - we don't have a role of an
organizer. Only when | arrived here, | learned that this is a real position and experise thal
people hald, which is one of the main reasons | wanted to join the course. This praclice

requires structure and methodology thal allows people to not feel ke parficipants but like

owners of the procass.

Student 1

| agree very much with Dan’s comments. in a learning context, keeping such a narrow Tocus
on whal malters most for you can actually marginalize athers, who, given some relational

work, aclually become engaged participants in your campaign. Instead of enhancing your
power it can diminish it when vou are so tightly focused as to make it much harder to lsarmn,

Page 24 of 25

[ Conmented [4): Do you mesning “cosching™ hera? Any |
| particular types of questicns that you found most

| helpdul in the coaching you gave or recaived that

| epaned up some "allamative angles in inferpreting

|, reakty"?

[ Commiented |5): Good takeaway. Any thoughts on how |
1 you might find ways to incorporali this leaming ivo
i your wodk gaing faeward?

this was an oppodunity to reflect on whal you may do
intuitively and make il mona explicit as you thank about
your own leadership practica. Assuming there ara
many ofganizérs in your homeland, who may not call
themsatves that, geing way bick mn mae;)

Paper Grade: B
Final Course Grade: B+
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Good luck. | hope you find a constructive pathway for your energy and commitment.

Marshall



